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1. Determine aim & scope
of decision making.

4. Develop decision criteria
with stakeholder input.

3. Clarify existing 
resource mix.

5. Identify & rank funding 
options or strategic initiatives.

7. Provide formal decision 
review process.

8. Evaluate & improve.

6. Communicate decisions
and rationale.

2. Identify priority setting
committee.

 
 

 


