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STREAM 2 STREAM 3 STREAM 4

§

National analysis of impact of ED 

target performance on clinical quality 

markers

§

Measure clinical outcomes pre and 

post target selection

§

Three rounds of data collection, late 

2010, 2011, 2012

§

Convene a reference group to refine 

patient flow concept model

§

Survey ED CDs and service mgrs 

across all 21 DHBs to detail 

interventions to meeting ED target

§

Collection of patient flow data within 

each ED

§

Two rounds of data collection, late 

2010 and early 2012

§

Confirmation of clinical quality 

markers with reference group

§

Case study sites selection

§

Identification of interventions to 

developed in response to the ED 

target

§

Analysis of patient flow data within 

each ED

§

Identification within sites of where 

improvement in targets has occurred 

and what effects measures made to 

improve the target had on LOS, 

readmissions, and clinical markers of 

quality.

§

Identification of impact of change on 

priority population groups

§

Semi structured interviews with 8-12 

key informants at each of the 4 case 

sites

§

Analysis of strategic, operational, 

service, and policy docs relevant to 

the policy implementation.

§

Two rounds of data collection –late 

2010 and early 2012

§

Identification of themes to explain the 

perspectives, experiences, and 

actions across the case sites in 

response to the performance target

§

Identification of costs associated with 

the interventions developed to meet 

the performance target

§

Classification of sites according to 

performance and impact on measures 

of quality.

§

Integration of data sources to provide 

for interpretation of the relationship 

between processes adopted and 

outcomes achieved. 

§

Identification of characteristics of 

effective implementation.

§

Identification of outcomes of the 

intervention on measures of quality 

and performance

§

Identification of factors that can be 

taken to poorer performing EDs to 

improve performance.

KEY: Outcomes linking to stream 2 Outcomes linking to stream 3 Outcomes linking to stream 4
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National analysis of impact of ED target performance on clinical quality markers
Measure clinical outcomes pre and post target selection
Three rounds of data collection, late 2010, 2011, 2012


Convene a reference group to refine patient flow concept model
Survey ED CDs and service mgrs across all 21 DHBs to detail interventions to meeting ED target
Collection of patient flow data within each ED
Two rounds of data collection, late 2010 and early 2012


Confirmation of clinical quality markers with reference group
Case study sites selection
Identification of interventions to developed in response to the ED target
Analysis of patient flow data within each ED


Identification within sites of where improvement in targets has occurred and what effects measures made to improve the target had on LOS, readmissions, and clinical markers of quality.
Identification of impact of change on priority population groups


Semi structured interviews with 8-12 key informants at each of the 4 case sites
Analysis of strategic, operational, service, and policy docs relevant to the policy implementation.
Two rounds of data collection – late 2010 and early 2012


Identification of themes to explain the perspectives, experiences, and actions across the case sites in response to the performance target
Identification of costs associated with the interventions developed to meet the performance target


Classification of sites according to performance and impact on measures of quality.
Integration of data sources to provide for interpretation of the relationship between processes adopted and outcomes achieved. 


Identification of characteristics of effective implementation.
Identification of outcomes of the intervention on measures of quality and performance
Identification of factors that can be taken to poorer performing EDs to improve performance.
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Outcomes linking to stream 2


Outcomes linking to stream 3


Outcomes linking to stream 4



