Phase 4
Dreaming
2 meetings
Visions of group’s role in
community development
and how they visualise
future change

Phase 5
Designing
4 meetings
Development and
planning of strategies for
community action
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Phase 3
Energy
6 meetings
Deciding on individual
and community strengths
and identification of local
themes

Phase 1
Discovery
5 meetings
Sharing women’s
experiences in
pregnancy, delivery and
postpartum

Phase 6
Delivery
6 meetings
Implementing strategies
and designing indicators
of success
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Phase 2
Perception
11 meetings
Creating awareness of
behaviours and problems
in pregnancy, delivery,
postpartum and newborn

Phase 7
Evaluation
4 meetings
Group assessment of the
process and
achievements of their
work

Meeting numbers are rough advance estimates
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