
 
 

Septic shock 
Onset < 24 hours 

NO 
Don’t give corticosteroids 

YES 
Norepinephrine dose >0.5 µg/kg/min 

YES 
Perform a 250µg ACTH test 

Start hydrocortisone 200mg per day 
and fludrocortisone 50 µg per day 

At day 2  
norepinephrine dose reduce by >50% 

OR 
Cortisol increment <250 nmol/L 

Yes 
Continue for 5 days and then tapered off 

over 2 to 3 days 
OR 

Continue for 7 days at full dose and stop 

NO 
Stop corticosteroids 


