Facilitator’s Guide: Co-Design Workshop for Silver Trauma Pathways. 2023
This guide supports facilitators to run a co-design workshop with older adults and community members, using principles from the Field Guide to Human-Centered Design. 
The workshop aims to understand the experience, needs and preferences of older trauma patients and their caregivers and to co-create an ideal care pathway for older people experiencing 'silver trauma'.
Preparation Checklist
· Butchers paper / whiteboards & markers
· Participant worksheets, printed (included below)
· Name tags and refreshments
· Audio recording devices 
· Workshop presentation
1. Welcome & Introductions (15 min)
Begin with an Acknowledgement of Country and introduce facilitators.
Icebreaker activity: Ask participants to introduce themselves and name their favourite place to spend time.
2. Framing the Challenge (10 min)
Present the workshop purpose (see power point). 
The problem of increasing trauma in older people and how services may have changed. Are services suited to their needs.
Phase 1: Exploring perceptions and preferences.
3. Conversation Starter.  Who Does the System Work For? (10 min)
Provide personas and ask small groups to rate how well the health system serves them and discuss why.
4. What Does a Good Outcome Look Like? (10 min)
Participants select images that represent a good outcome and discuss why they chose them.
BREAK
Phase 2: Ideation. Exploring Experiences & Generating Solutions
5. Your Experience – Three Words (10 min)
Distribute the 'Your Experience: 3 Words' worksheet.
Participants write 3 words that best describe their experience at the following stages:
- At the time of injury
- On initial interaction with health services
- During recovery, when returning home
Discussion of why these were selected (small and large group).
6. What Worked / What Didn’t? (15 min)
Facilitated discussion around reflections of service experience. Small then larger group identifies what went well, what could improve and how.
7. Mapping the Ideal Pathway (30 min)
Whole group maps the ideal journey post-injury. Using paper template indicating time of injury to current. Address who, what, where, when, and how at each stage of care.
BREAK
Phase 3: Informing Future Plans
8. Synthesis & Summary (20-30 min)
Facilitator synthesises key themes and emergent ideas (reflections, further discussion and feedback).
9. Next Steps (5 min)
Explain how information will be shared, how the input will inform service design. 
Invite participants to remain involved and thank them.

Appendix: Worksheets

