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	Interview Guide

Dear Participants,
Hello! 
Thank you very much for participating in this interview despite your busy schedule. We are a research team from Guizhou Medical University, conducting a study on the current status and influencing factors of antimicrobial stewardship in tertiary hospitals in Guizhou Province, aiming to provide theoretical evidence for optimizing the implementation strategies of AMS in tertiary hospitals. This interview will be conducted anonymously throughout, and all contents will be strictly confidential. Your responses will only be used for academic research analysis and will never involve the leakage or disclosure of personal privacy information.
Part 1: Basic Information and Background
· Could you briefly introduce your age, professional background, highest educational level, professional title, and current position?
· How many years have you worked in the medical field? How long have you been working at this hospital and in your current department? Have you held other positions before? If yes, what were they and how long did you work in those roles?


	Interviewee
	Key Interview Points
	CFIR Domain

	Administrator / Pharmacist
	1.Whether the hospital’s AMS is easy to understand and implement.
2.Whether management measures are adjusted flexibly.
3. Whether the hospital’s information system meets AMS management needs.
4. The role of clinical departments in AMS work.
	Innovation Characteristics

	Physician/Nurse/Microbiology
	1. Understanding of the hospital’s AMS policies and personal interpretation.
2. Whether AMS measures are easy to understand and execute.
3. Flexibility of management measures and adaptability to clinical work.
4. Perceived usefulness of prompts/restrictions in the information system for promoting rational drug use.
	Innovation
 Characteristics

	Administrator / Pharmacist
	1. Difficulties in implementing national and local AMS policies within the hospital.
2. Impact of the Third-level Public Hospital Performance Evaluation (DDDs indicators) on AMS implementation.
3. Impact of the Essential Medicines List and centralized drug procurement policies on AMS.
4. Support from external professional organizations (guidance/training).
5. Influence of AMS measures from other medical institutions in the region.
	Outer Setting

	Physician/Nurse/Microbiology
	1. Influence of national/local AMS policies on clinical prescribing decisions and implementation difficulties.
2. Impact of performance evaluation (DDDs indicators) on hospital AMS and individual prescribing behavior/specimen collection/medical order execution/testing workflows.
3. Need for and perceived effectiveness of training from external professional organizations.
	Outer Setting

	Administrator / Pharmacist
	1.Adequacy of resources allocated to AMS (including dedicated funding).
2. Timeliness of inter-departmental information flow and clarity of responsibility division.
3. Problems encountered in collaborative work.
4. Design of AMS performance indicators (including department-specific customization).
5. Responsibility assignment, supervision mechanisms, and implementation challenges.
	Inner Setting

	Physician/Nurse/Microbiology
	1. Level of emphasis placed on rational antimicrobial use within the department.
2. Smoothness of inter-departmental collaboration and issues with unclear responsibilities/poor communication.
3. Experience sharing and collaboration with departmental colleagues.
4. Standard procedures for etiological specimen collection and the feedback mechanism for test reports.
	Inner Setting

	Administrator / Pharmacist
	1. Participation in the formulation/revision of AMS policies and the basis for such formulation.
2. Perception and evaluation of AMS implementation outcomes.
	Characteristics of Individuals

	Physician/Nurse/Microbiology
	1. Frequency of participation in antimicrobial training, relevance of content, and desired additional topics.
2. Influence of training on professional practice (prescribing practices for physicians/specimen collection/ medication administration/testing workflows)
3. Channels for accessing antimicrobial use and resistance monitoring results, and feedback frequency.
4. Whether professional behavior is adjusted based on monitoring feedback.
5. Patient expectations regarding antimicrobial use and handling of inappropriate requests.

	Characteristics of Individuals

	Administrator / Pharmacist
	1. Regular assessment of AMS implementation effectiveness and the indicators used.
[bookmark: _GoBack]2. Successful aspects of AMS implementation and areas needing optimization/improvement.
3. Other factors promoting or hindering AMS implementation.
	Implementation process


	Physician/Nurse/Microbiology
	1. Impact of systems like prescription review and usage intensity evaluation on professional behavior (prescribing/specimen collection/medical order execution/testing workflows), and associated implementation difficulties. 
2. Evaluation of AMS implementation outcomes (successful aspects and suggestions for improvement).
3. Other factors promoting or hindering AMS implementation, and suggestions for enhancement.
	Implementation process




