Additional file 4: Cornea and glaucoma outcomes reported by the hospitals
	
	Metric

	Number of Institutions Reporting
	Target

	Reported Value


	All grafts or not specified
	Corneal graft clear at 6 months 
	1/8
	70%
	86.7%

	
	Graft rejection (at 1 year)
	2/8
	None
	4.0-4.8%

	
	Intraoperative complications
	1/8
	0
	1.2%

	
	Postoperative complications
	1/8
	0
	5.7% 

	
	Refraction within 1D of target
	1/8
	None
	

	PK
	PK failure (graft not clear) at 1 year
	1/8
	None
	8.5%

	
	PK graft survival or graft clear (optical cases) at 1 year
PK graft clear at 3-6 months
	2/8
2/8
	None,
92.5-95% 

	83.3-91.6%
89-92.8%


	
	PK mean improvement in VA
	1/8
	None
	38 ETDRS letters

	DSAEK
	DSAEK graft clear at 3-12 months
	2/8
	None

	92.1%-99%

	
	DSAEK failure (graft not clear) at 1 year
	1/8
	<12%
	8.9%

	
	DSAEK mean improvement in VA
	1/8
	None
	28.49 ETDRS letters

	DALK
	DALK graft failure at 1 year
	1/8
	None
	6.7%

	
	Clear DALK graft  at 1 year
DALK 1 year graft survival (optical cases)
	2/8
	None 
	93.3-96%

	KPro
	VA 20/200 or better after keratoprosthesis 
	1/8
	56-89%  
	66.7% 

	
	Keratoprosthesis retention rate 
	1/8
	90.5-95% 
	100%

	Tube and trabeculectomy
	Intraoperative complications
	2/8
	0
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	0.04-0.4% 

	
	Postoperative complications at 3 months
	1/8
	0
	3.5% 

	
	Endophthalmitis after tube or trabeculectomy surgery 
	1/8
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	0%

	
	IOP ≤ 17 at 6 months postoperatively or with plan to achieve IOP lowering
	1/8
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	100%

	
	Mean IOP at 6 months 
	1/8
	None
	11.4 mmHg

	Trabeculectomy
	IOP change after trabeculectomy 
	1/8
	0
	21 to 15.5

	
	Failure (IOP≥21 with or without anti-glaucoma medication or further anti-glaucoma procedure) at 1 year 
	1/8
	15%
	8.20%

	
	Success (IOP21 with or without anti-glaucoma medication) at 1 year
	1/8
	None 
	92.2%

	Tube
	IOP change after tube surgery
	1/8
	0
	25.8 to 16.1

	
	Glaucoma tube drainage surgery failure (IOP≥21 with or without anti-glaucoma medication or further anti-glaucoma procedure) at 1 year 
	1/8
	<10%
	8%

	
	Posterior capsule rupture in glaucoma patients
	1/8
	0
	1.04%

	
	Seton implant surgery: IOP21 with or without anti-glaucoma medication at 1 year
	1/8
	
	97.3%

	Trabeculecomy and cataract surgery
	Trabeculectomy and cataract surgery: IOP21 with or without anti-glaucoma medication at 1 year
	1/8
	None 
	97.5%


[bookmark: _GoBack]PK = penetrating keratoplasty; DSAEK = Descemet's stripping automated endothelial keratoplasty, DALK = deep anterior lamellar keratoplasty, D = Diopter, ETDRS = Early Treatment Diabetic Retinopathy Study, KPro-= keratoprosthesis, IOP = Intraocular Pressure (mmHg)
