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Introduction
Hi, I am ______ from the Moi Teaching and Referral Hospital/ AMPATH. Thank you for agreeing to take part in this interview.  I am very excited to be here and learn from you.
I am interested in understanding how we can offer substance use counseling for youth and adolescents attending Rafiki clinic.  I wanted to gain your perspective given you are a health care worker at the clinic and an expert at adolescent health. 
I have some specific questions I’d like to ask you related to this. Your answers will inform plans to integrate the substance use intervention into routine care at Rafiki.
The research team will also treat this discussion confidentially—which means that we will not use your name or anything else that might identify you in our reports. 
Do you have any questions before we begin?


Participant Information
· Tell me about your main role at Rafiki and what it entails.
· How long have you served in this role at Rafiki?

Part 1: Intervention Characteristics
“Now I’m going to ask you questions about the SBI training:”
1. What was your experience with the SBI training? 

What parts of the SBI were easy to learn? Why?
What parts were difficult to learn? Why?
What would you change about the training? 
What aspects of the SBI would you need additional training in?
How frequently would you need follow-up trainings?  

2. “Now tell me about you experience offering SBI to the youth at Rafiki.
What parts of the SBI were easy to implement? Why?
What parts of the SBI were difficult to implement? Why?
What challenges/problems did you face when implementing? What went well? (Probe on things like space, noise, privacy, language barrier etc)
3. How useful was the weekly supervision?  What did you like about the supervision? What didn’t you like?

4. What would be your recommendations for making SBI work well in Rafiki? (Probe on things like steps in the intervention, cost, staffing, space, follow-up). Do you think Rafiki clinic will be able to make these changes? Why or why not? 
Part 2: Outer Setting
5. What kind of programs/services are there within the region (outside MTRH) that offer substance use treatment for youth? 
· Tell me about those programs?
· How does the Rafiki clinic interact with those programs?
· What works well with those programs? 
· What doesn’t work well?


Part 3: Inner Setting
6. What are the substance use problems that you see among youth coming to Rafiki? (Probe: Tell me more; give examples)

7. What current resources/services exist at Rafiki to address substance use problems at Rafiki? (Probe: staffing, programs etc)

8. How well does the SBI address the substance use needs of youth at Rafiki?

9. How does SBI fit with the work of a peer at the Rafiki clinic?

Part 4: Characteristics of Individuals
10. How confident are you that you will be able to successfully implement the SBI? 
             What gives you that level of confidence (or lack of confidence)? 
Part 5: Process
11. What was your role in the planning/implementation of the SBI?  

12. Other than Dr. Jaguga or Dr. Apondi, are there people at Rafiki who are likely to champion the SBI? What position do these champions have at Rafiki? How do you think they will help champion for SBI implementation? (Probe: getting people to use the intervention?)

13. How will SBI be made a part of the services offered at Rafiki processes? How will SBI interact or conflict with current programs or processes? 

14. What will be required to ensure SBI continues after the grant? (space, funding, staffing,  training, places to refer to, support from AMPATH/MTRH)
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Introduction
Hi, I am ______ from the Moi Teaching and Referral Hospital/ AMPATH. Thank you for agreeing to take part in this interview.  I am very excited to be here and learn from you.
I am interested in understanding how we can integrate substance use counseling for youth and adolescents attending Rafiki clinic.  I wanted to gain your perspective given you are a health care worker at the clinic and an expert at adolescent health. 
I have some specific questions I’d like to ask you related to this. Your answers will inform plans to integrate the substance use intervention into routine care at Rafiki.
The research team will also treat this discussion confidentially—which means that we will not use your name or anything else that might identify you in our reports. 
Do you have any questions before we begin?


Participant Information
· Tell me about your primary role at Rafiki and what it entails.
· How long have you served in this role at Rafiki?

Outer Setting
1. What kind of programs/services are you aware of within Eldoret (outside MTRH) that offer substance use treatment for youth? 
· Tell me about their programs?
· How does the Rafiki clinic interact with those programs if at all they do?
· What works well with those programs? 
· What doesn’t work well?

2. What kind of government policies/guidelines exist that support substance use interventions for youth in Kenya?

3. What kind of government policies/guidelines exist that support substance use interventions for youth in UG county?
Inner Setting
4. What are the substance use problems that you see among youth coming to Rafiki? (Probe: Tell me more; give examples)

5. What current resources/services exist at Rafiki to address those needs? (Probe: staffing, programs etc)

6. How well does the SBI address the substance use needs of youth at Rafiki?

7. What resources are available at Rafiki to support SBI implementation? (space, funding, staffing,  training, places to refer to)

8. What resources are lacking? What can be done to address the gaps in resources?

9. What kind of MTRH or Rafiki policies exist that support implementation of SBI at Rafiki? 

10. How does SBI fit with the overall goals/mission/vision of the Rafiki clinic?

11. How open is Rafiki to new ideas or programs? Tell me an example of a recently introduced program? What made it work? What were the challenges?

12. How high a priority is SBI for Rafiki?  Why?  What other priorities are higher?
Characteristics of Individuals
13. How confident are you that Rafiki Clinic will be able to successfully implement the SBI? 
             What gives you that level of confidence (or lack of confidence)? 
Process
14.  “Were you involved in the planning/implementation of the SBI. What was your role in the planning/implementation of the SBI?  What went well with the implementation of SBI?  What did not go well?  What changes can be made?
15. Other than Dr. Jaguga or Dr. Apondi, are there people at Rafiki who are likely to champion the SBI? What position do these champions have at Rafiki? How do you think they will help champion for SBI implementation? (Probe: getting people to use the intervention?; advocating for funding to support the SBI)

16. How will SBI be integrated into current Rafiki processes? How will it interact or conflict with current programs or processes? 

17. What will be required to ensure SBI continues after the grant? (space, funding, staffing,  training, places to refer to, support from AMPATH/MTRH)







