
Theme 1: Program strengths 
and challenges

Relevant, helpful 
conversations

Reducing parenting 
pressures

Fostering peer 
support

Ever-changing 
challenges of parenting

Positive 
experience

Dedicated, focussed 
conversation

Informal 
conversation

Importance of initiating 
conversation

Relevant 
topics

No 
judgement

Every family is 
different

Reducing 
pressure

Reassuring practices and 
boosting confidence

Conversation format 
vs stand and deliver

Not a one-size-fits all 
approach

Peer facilitator 
encouragement

Learning 
from others

Supporting 
each other

Normalising the 
struggle

Importance of having 
‘peer’ facilitate

Shared 
experience

Continuing or 
evolving struggles

Topic not an issue 
or relevant

Theme 2: Setting strengths 
and challenges

Playgroups are a suitable setting 
for programs supporting parents

Playgroup environments 
can be distracting

Playgroups have varied 
attendance

Safe 
environment

Familiar and child-
friendly

Casual and 
relaxed

Good time 
in caregiving

Captive audience with 
broad reach

Already part 
of routine

Convenient

Difficulty 
engaging

Parents 
distracted

Variation with 
attendance

COVID-19

Theme 3: Factors that impact 
program delivery

Each playgroup is 
unique

Timing of and 
between sessions

Group 
dynamics

Perceived engagement 
with the program

Competence of 
peer facilitator

Playgroup coordinators integral to 
success

Playgroup 
size

Playgroup space, 
layout and setting

Timing of and 
between sessions

Dynamics of group 
discussions

Established vs. 
new relationships

Those involved 
already engaged

Engagement and 
lack of interest

Peer facilitator competence, 
confidence and flexibility

Theme 4: Participant’s suggestions 
for future program delivery

Who and how of 
program delivery

Program 
content

Tailoring to meet 
playgroup needs

Other service 
providers

Champions to 
continue delivery

State support 
for facilitators

Time between 
sessions

Environment that allows parents 
to concentrate

Involvement of 
partners

Follow-up 
sessions

Flexibility of 
program delivery

Once-off 
sessions

Encourage 
note-taking

Provide resources 
and handouts

New 
topics

Practical activities for 
children/parents

More practical tips 
and strategies

More involvement 
prior to program

Tailoring program for playgroup 
dynamics/ characteristics

Split by age 
group

Targeting first-time 
parents
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