
[bookmark: _Hlk100313349]SEMI-STRUCTURED INTERVIEW GUIDE
Introduction: My name is Dalanda Cham, and I am currently pursuing a Master's degree at the Heidelberg Institute of Global Health. As part of my research, I am conducting this interview to gather perspectives for my thesis titled "Can Global Health Security Frameworks Measure One Health Implementation in West Africa: a mixed-methods Study."
[bookmark: _Hlk100313363]This interview will take approximately 20 to 30 minutes, during which I will ask you questions related to my research objectives. Your participation is anonymous, and you may choose to interrupt or conclude the interview at any time. There are no right or wrong answers.
Before we proceed, do you have any questions? Are you comfortable with me conducting this interview and beginning the recording? If there's anything you prefer not to be recorded, please let me know so I can accommodate your preferences.
Interview guide 
	Topics
	Main Questions
	Follow-up questions 
	Probes 

	Perception 
	What are the most important factors motivating your organization or country to participate in the One Health approach?


	What are the enabling environments in place to support the implementation of the OH?                            
Based on your observations and experiences, how has this initiative been implemented?

	Interesting! 

	Success in the implementation 
	Is the implementation a success?


	What can you tell me about the drivers of its success?
	How has this made a difference in health security? 

	Metrix for measurement of progress
	How has success been determined?
	What were the tools that were used?
	Is there anything you could share in the way of a document or information?

	Challenges regarding the implementation
	What are the challenges for   OH implementation?
	What, in your opinion, could be the root causes of these difficulties?
	Noodling……

	Strategies used to deal with the challenges
	What strategies are in place to deal with the challenges?
	Is it possible to obtain a copy of these materials if any?
	

	Remarks and additional questions.
	Do you have any final remarks?
	Any questions for me?
	




Based on your experience, could you evaluate the five dimensions of the One Health coordinating mechanism at the national level?
	Dimension 
	Progress 
	Challenges 

	Political commitment
	
	

	Institutional structure
	
	

	Management and coordination capacity
	
	

	Joint planning and implementation
	
	

	Technical and financial resources
	
	



Interviewer comments/conclusion:
Thank you for taking the time to speak with me and for sharing all this valuable information. If you have any questions about your data or the interview, please feel free to contact me at any time. I may reach out to you again in the future with additional questions or for clarification. Is that acceptable to you? 
Thank you very much for your assistance. I wish you a wonderful rest of your day.
