Sample Interview Guide for Community Center Staff
Guided by the RE-AIM Framework (Reach, Effectiveness, Adoption, Implementation, Maintenance) and Informed by CFIR Domains and Constructs
Introduction
Thank you for taking the time to participate. This interview is part of a study evaluating the implementation of the Community-based Health-Social Partnership Program (C-HSPP). We are interested in your experiences with the program, including how it was introduced, delivered, and sustained. Your responses will help improve future implementations. The interview will take about 45-60 minutes and all responses will be kept confidential.
	RE-AIM Domain: Reach
Objective: Understand who participated, how they were recruited, and barriers/facilitators to engagement.

	Sample Questions:
· How did your center identify and recruit participants for the C-HSPP?
· What strategies worked well in engaging older adults?
· Were there any difficulties in recruiting or retaining participants?
Sample CFIR-informed prompts:
· How did the perceived complexity or clarity of the program influence outreach efforts? (Intervention Characteristics: Complexity)
· Did existing relationships with the older adults help? (Outer Setting: Patient Needs and Resources)

	RE-AIM Domain: Effectiveness
Objective: Explore perceived outcomes and observed benefits or challenges.

	Sample Questions:
· What changes, if any, did you notice in participants who took part in the program?
· Were there aspects of the program that particularly benefited the older adults?
Sample CFIR-informed prompts:
· Did the intervention address the types of needs your service users typically present? (Intervention Characteristics: Relative Advantage)

	RE-AIM Domain: Adoption
Objective: Examine the process by which your center and staff accepted and initiated the intervention.

	Sample Questions:
· What was your initial reaction when you were introduced to the C-HSPP?
· What factors made it easier or harder for your center to agree to participate?
· Was there a consensus among staff in deciding to take part?
Sample CFIR-informed prompts:
· Did the program align with your existing workflows or service values? (Inner Setting: Compatibility)
· Were resources in place to support its adoption? (Inner Setting: Readiness for Implementation)

	RE-AIM Domain: Implementation
Objective: Explore how the program was delivered and challenges in fidelity.

	Sample Questions:
· How was the program integrated into your daily work?
· What kind of training or preparation did you receive?
· Were there any difficulties in following the protocol as designed?
Sample CFIR-informed prompts:
· How effective was team communication? (Process: Reflecting & Evaluating)
· Were there any elements of the program that were modified? Why? (Process: Adaptability)


	RE-AIM Domain: Maintenance
Objective: Assess the potential for long-term sustainability and integration.

	Sample Questions:
· What do you think is needed to continue the program beyond the study period?
· Would your center be willing to integrate this model into regular practice?
Sample CFIR-informed prompts:
· What are the current organizational priorities that may support or hinder this? (Inner Setting: Implementation Climate)
· What policy or leadership support would be required to sustain the program? (Outer Setting: External Policies and Incentives)



Closing Questions
· Is there anything else you'd like to share about your involvement in the C-HSPP?
· What recommendations do you have for improving the implementation process?

