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Focus group guide – process evaluation action team
Today I would like to take some time to ask you a few questions about your experience of the sessions. You can answer freely and honest answers are most helpful of course. As usual, the recorder is on so that we could listen to what you said later, is that okay with everybody? Anything we will use from this interview will remain anonymous.
1. Participation to the action team
Last semester you  decided to join the action team. Do you remember why you decided this?
2. Course of sessions
-Are the sessions as you expected? If not, in which way are they different? Surprised positively / negatively? What went well / what went less well?
-What do you think about the way we operate? (+ also specify) Are there things you would rather do differently? (in general or something specific e.g. frequency of meeting, group size, ...)
-Which session did you like the most and why?
-What have you learned already? (e.g., about sleep, about creating a project, general skills, ...)
- Do you feel that you are being listened to? (both by me and the group)
- Do you feel supported by the school?
-How did it feel to collaborate with the group?
- What do you expect from the coming sessions? What do you expect to learn more?
- How do you look at next school year, when we are really going to implement the intervention here at school?
- What do you expect from the intervention?
- When will the intervention be successful for you?
- What makes a session feel successful at the end?
- Are there any other things you would like to say about the sessions?


Adjustments made over time: 
Participation to the action team (point 1 above) was only asked during the first focus group. 
Added for final focus group: 
- Who of those sitting around the table had the best overview of the intervention? Who arranged most practical things? Would you rather have seen this differently? If so, how?
- What was your role in the implementation of the project?
- How did it feel to do things yourself? eg. kickoff, going around classes, addressing teachers. Would you like to do even more? What? How to organize?
- Did people sometimes ask you about the project? Who? What? How did you experience this?
- If you look back at the entire process we went through, are there any parts that come to mind of which you think “we shouldn't have done that ourselves, it would have been okay if someone else did and we gave feedback?”. Are there on the other hand things you would rather have done yourself?
- Do you think that after developing the intervention you should also be involved in the implementation of it? Why / why not?
- What do you think other students thought about the intervention?
- Did the intervention go as you expected? Why / why not?
- What are you most proud of?
- What are you disappointed about?
- What kept you motivated to come to the sessions?
- How would you describe my role / function? How did you feel about me taking up that role? Who could do this as well? 
- How do you look back on the project? (would you join the action team again?)
- Suppose we want to use this approach again at school. What should we do the same? What should we do differently? Any advice?

