Supplementary File 1: Interview Guide
Study Title: Structural Challenges and Strategic Responses in Iran’s COVID-19 Management: Insights from Healthcare Experts
Methodological Framework: Walt and Gilson’s Policy Triangle (Context, Content, Process, Actors)

Q1: In your general opinion, how would you describe the overall management of the COVID-19 crisis in Iran
Q2: How did the existing infrastructure of the health system support or hinder the pandemic response?
Q3: How did economic constraints (including sanctions and government budget) influence health decisions?
Q4: To what extent did the political atmosphere influence professional health decisions?
Q5: How were major decisions (e.g., lockdowns, vaccination priorities) made? Was the process centralized or decentralized?
Q6: Did medical universities have sufficient autonomy to adapt national policies to local needs?
Q7: Besides the Ministry of Health, which individuals or groups were most influential in managing the crisis?
Q8: Did you observe any divergence in political opinions or interference from non-health sectors?
Q9: What were the key strengths and weaknesses of the specific policies adopted?
Q10: What specific reforms do you recommend to build a more resilient health system for future crises?
