Interview guide for interviews with employers

Context/Framework
Can you describe what you consider to be “trouble” with an employee? At what point does the trouble become significant enough to cause problems in the relational sphere?

Conflict Progression (Process/Patterns) – Experiences
Can you share your own experiences with problems in the relational sphere?
· How do you deal with these situations?
· When do you realize there is a problem? What are the signs?
· To what extent do you believe problems in the relational sphere should be prevented? In which cases should they or shouldn’t they be prevented? How do you go about this?
· What does the term “conflict competence” mean to you? When does it apply to you?
· What other professionals are involved in problems/a conflict? Role of company doctor/occupational health services.
Sometimes, in relational issues, one of the parties may not perceive it as a problem.
· Why do you think that happens?
· Have you ever experienced this (as far as you know)?
· How did that situation unfold?
How do you handle relational issues/conflicts among your staff?
· What role do you play in this? What steps do you take? What steps do the employees take?
· How can you assist in these situations? Is that effective?
· What interests might be at play during a workplace conflict?

Further Experiences
When do you consider a conflict to be “escalated”? Can you briefly describe an (escalated) conflict you’ve had with an employee?
· How did you handle it?
· What was the process like? Who was involved?
· Which aspects of the process did you find pleasant/unpleasant?
· What helped you?
· What hindered you?
· What was your ultimate goal in this conflict?

Respondent’s Needs During the Conflict (Needs/Evaluation)
Looking back on the experience with the workplace conflict, what would you do differently if you could do it over? What should the employee/other parties have done differently, in your opinion?
· Reflecting on the conflict you experienced at work, what could have helped you?
· What would you have liked to make use of?
· Can you think of anything that could have helped prevent the conflict? If you could do everything over and anything was possible, what would be needed to prevent the conflict?
· Would you have needed a different form of support? If so, in what way?

Advice
What advice or tips would you give to someone who is in or at risk of a conflict?
· What kind of tool/information would be helpful?
· Who should have access to this tool/information?

Closing: Do you have anything else you’d like to add, share, or ask?
