Guide for the focus groups with Occupational Health Professionals

Introduction Round 
Participants introduce themselves by sharing:
· Name, Age, Profession, Workplace (organization or self-employed)
· Can you give an example of a workplace conflict that stood out to you the most? Why, and how did you handle it?

Topic 1: Current Way of Working 
Suggestion: Start with a few discussion questions before using the board.
1. Can you describe the steps you take when an employee reports a conflict?
2. Can you share your thoughts on collaboration between different disciplines?
IdeaBoardz: IdeaBoardz – Workplace Conflicts – Collaboration Between Disciplines
3. Can you talk about your use of the guideline/manual?
IdeaBoardz: IdeaBoardz – Workplace Conflicts – Use of STECR Guideline
· What is going well?
· What is not going so well?
· What is unnecessary?
· What do you feel is missing?
· What would you like to improve?
Additional questions:
· Do you ever have contact with the employer, works council, or other involved parties to promote conflict prevention? If yes, how (easy) is that? If not, why not/what are the challenges?
· What does your ideal role look like in guiding and de-escalating workplace conflicts?
· Additional follow-up: Do the STECR guideline and manual help you with this? In what way? What do you feel is missing?

Topic 2: Toolbox 
We’ve now discussed the current situation and begun identifying needs. Now we’ll move on to the second main topic: developing a tool/toolbox.
1. What would you need in your work?
2. In what form would it be desirable? And at what point in the process?
3. How do you currently refer employees to information (websites), tools, interventions, treatments, etc.?
4. What do you expect from the employee/employer? What knowledge/information should they have access to?
5. What information and tools already exist (that you’ve used) and should be included in the toolbox?

Closing + Optional Extension 
1. Explanation of the next steps in the project.
· Who would like to be involved in reviewing the toolbox later?
2. Thank participants for their contributions.
3. Questions


