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Qualitative Interview Questions
We appreciate any specific insights from your role as [add role] on the implementation of these tools in your site. In particular, we are looking for feedback on specific barriers or facilitators to the effectiveness implementation and practical use of the PRIM-ER BPAs in your practice setting.
PRIM-ER post-implementation follow-up site PI interview
Reach
1. What made you decide to participate in this project? 
2. Challenges
i. What were the challenges in getting leadership to implement this tool?
ii. [bookmark: _GoBack]What were the challenges getting providers (e.g. physicians/nurses/social workers etc.) to use the tool? 
3. How could we have better reached Physicians? Nurses? Social Workers? Patients?
4. Are there any stakeholders (e.g. marginalized patients, other care team members, hospital leadership) who you feel were not included in this project? If yes, who, and why? 
· How could we better reach these stakeholders? How could we better reach diverse and/or underserved patients in your department?
· In general, how we can help ensure this tool is deployed more equitably? 
5.  How did the tool do at identifying the right patients?  
6. How might the tool be better at identifying the right patients? 
Effectiveness
7. What impact do you think this BPA tool has on practice, if any? Please describe. 
8. Were there particular features of the BPA that struck as particularly effective or ineffective? Why?
9. What were the barriers to effectiveness of this BPA? Why?
10. What would have made this BPA more effective?
Adoption
11. What do you think facilitated adoption of this tool in your department? What did people like?
12. What were the barriers to adoption? How might we have addressed them?
Implementation
13. How different was the final tool deployed at your site, compared to its original design? What do you think were the reasons/drivers/contextual factors for the changes?
14. If we were to deploy this tool again, what would you recommend we do differently? Why?
15. What impact do you think this tool had on health disparities in your department? In general, how can we use this tool to help address health equity?
Maintenance
16. What have been the challenges so far in maintaining this tool? Why? How have you addressed them?
17. What will be the challenges going forward?
18. Where do you see this tool in 6 months? 1 year? 5 years? Why?
19. How can we improve the long term use of this tool?
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