
	CFIR domain
	CFIR construct
	Main questions
	Sub-questions

	Innovation
	Relative Advantage
	Do you have a current practice or standard for identifying patients with palliative needs? 

How do you become aware that a patient has palliative needs?
	Does it depend on the patient’s functional status, biomarkers, number of hospital admissions, how the patient responds to pharmacological treatment, or other factors?

Is this done consistently?

	
	
	Do you have experience using SPICT or other tools?
	 

	
	
	What do you see as the advantages of integrating  tools into your clinical routine? 

Are there any disadvantages?
	 

	
	
	How could the department best help you utilize the existing tools for identifying patients with palliative needs?
	

	
	
	What do you think could negatively impact the implementation of identification and needs assessment tools in your department?
	 

	Individuals
	Characteristics
	What can help motivate you to implement general palliative care using tools in your unit?
	 

	
	
	
	

	Inner Setting
	Culture
	What significance do you think implementing a systematic palliative approach to treatment and care earlier in the patient’s trajectory has for the patients? 

Any disadvantages?
	 

	
	
	How do you envision interdisciplinary collaboration around the implementation of tools in your department? (roles, workflows)
	

	
	Communications
	How do you experience the communication regarding the palliative effort between colleagues, other professional groups, and the management in the department?
	

	
	Tension for Change
	What is your attitude towards implementing tools for identifying and assessing the needs of patients with palliative needs? 

Can you see the need? Or is the current practice working well?
	

	
	Compatibility
	What significance do you think the implementation of palliative needs assessment tools might have for your professionalism and for your workflows?
	

	
	Leadership Engagement
	What impact do you believe the project’s research component might have on your implementation efforts?
	Can this be motivating or the opposite?

	
	Available Resources
	How do you describe the resources (time, organisational support/framework) available for the implementation?
	 

	Outer Setting
	 
	Sometimes new initiatives are mandated politically and organisationally. What significance do you think this top-down approach can have for the implementation?
	

	
	
	How do you assess the organisational framework for implementing and sustaining the use of identification and needs assessment tools in clinical practice?
	What challenges do you anticipate might arise for the implementation to succeed?

	 
	 
	Wishes for the future
	 

	 
	 
	If you could choose freely, what would be required for your patients to receive the best possible palliative care effort?
	 

	 
	 
	Concluding remarks
	 

	 
	 
	Is there anything important about the implementation of tools that we have not covered in this interview?
	 



