	Category & category ratings (1-5*)
	Element
	Element ratings (1–5*)
	Notes
	

	Situational 
awareness

	Gather information
	
	

	
	Recognize and understand the situation
	
	

	
	Anticipate and think ahead
	
	

	Decision making
	Identify courses of action
	
	

	
	Assess and balance different courses of action
	
	

	
	Re-evaluate decisions
	
	

	Work task management
	Plan
	
	

	
	Prioritize 
	
	

	
	Use resources 
	
	

	
	Maintain policies and procedures
	
	

	Teamwork


	Exchange information
	
	

	
	Value the team’s competence
	
	

	
	Coordinate activities
	
	

	
	Show authority, when required
	
	

	
	Demonstrate team-oriented behavior and support team members
	
	



*1 – Poor, 2 – Marginal, 3-Acceptable, 4 – Good, 5 – Excellent,		 NR – Not Relevant
