1. As a dual-role nursing educator, have you encountered challenges in balancing clinical and teaching responsibilities?
2. Have you previously participated in leadership training? How does this distributed leadership-based training compare?
3. What are your overall impressions of the training program? Did the course design and teaching methods meet your expectations?
4. How has your understanding of distributed leadership evolved through this training? Has it contributed to your leadership development?
5. Can you describe any specific moments during the training that were particularly inspiring or impactful on your professional development?
6. After the training, have you successfully applied distributed leadership in your teaching or management practices? If so, can you share an example?
7. What challenges have you encountered in implementing distributed leadership in your work? What additional support or resources would help facilitate its application?
8. Distributed leadership emphasizes decentralization and equal collaboration. Does this align with your daily teaching and clinical practice? Could you provide examples?
9. Have you experienced role conflicts due to decentralized leadership? How did you navigate these challenges?
10. What topics or areas would you like future leadership training programs to focus on?
11. Do you have any additional insights or reflections on the training, leadership practices, or professional development?

