Supplementary File 1
Part 1: Initial Item Classification (Pre-Delphi Consensus Session)
A panel of 5 experienced nephrologists reviewed 56 items extracted from the literature and classified them as:
· Key Performance Indicator (KPI): Critical metrics directly used for real-time patient monitoring, risk stratification, and therapeutic decision-making.
· Data Element: Supportive foundational information (e.g., patient ID, name, PACS code).
Result: 25 items classified as KPIs, 31 as data elements.
	#
	
	Type
	Description

	Demographic Information
	
	

	1
	First and Last Name
	 Data element     KPI
	

	2
	Father’s Name
	 Data element     KPI
	

	3
	National ID
	 Data element     KPI
	

	4
	Insurance
	 Data element     KPI
	

	5
	Patient’s Phone Number
	 Data element     KPI
	

	6
	Record Number
	 Data element     KPI
	

	7
	Date of Birth
	 Data element     KPI
	

	8
	Age
	 Data element     KPI
	

	9
	Gender
	 Data element     KPI
	

	10
	Height
	 Data element     KPI
	

	11
	Weight
	 Data element     KPI
	

	12
	BMI
	 Data element     KPI
	

	13
	Occupation
	 Data element     KPI
	

	14
	Admission Source 
	 Data element     KPI
	

	15
	Attending Physician
	 Data element     KPI
	

	16
	Surgeon
	 Data element     KPI
	

	17
	Socio-economic status
	 Data element     KPI
	

	18
	PACS ID (or Code)
	 Data element     KPI
	

	
	
	
	

	Medical History

	19
	Infections
	 Data element     KPI
	

	20
	Pregnancy
	 Data element     KPI
	

	21
	Diabetes
	 Data element     KPI
	

	22
	Hyperlipidemia
	 Data element     KPI
	

	23
	Hypertension
	 Data element     KPI
	

	24
	Pulmonary Diseases
	 Data element     KPI
	

	25
	Dialysis
	 Data element     KPI
	

	26
	Malignancies
	 Data element     KPI
	

	27
	Addiction
	 Data element     KPI
	

	28
	Rheumatologic Diseases
	 Data element     KPI
	

	29
	Cardiovascular Diseases
	 Data element     KPI
	

	30
	Kidney Diseases
	 Data element     KPI
	

	31
	Endocrine Disorders
	 Data element     KPI
	

	32
	Cerebrovascular Diseases
	 Data element     KPI
	

	33
	Gastrointestinal Diseases
	 Data element     KPI
	

	34
	Family History of Kidney Diseases
	 Data element     KPI
	

	35
	History of COVID-19 infection
	 Data element     KPI
	

	36
	Surgical history
	 Data element     KPI
	

	37
	History of hospital admission
	 Data element     KPI
	

	
	
	
	

	Clinical and Laboratory

	38
	Vital Signs (BP, HR, Temp, RR)
	 Data element     KPI
	

	39
	Hematology (CBC, Hb, Hct)
	 Data element     KPI
	

	40
	Electrolytes (Na, K, Ca, P, Mg)
	 Data element     KPI
	

	41
	Biochemical Tests (Creatinine, BUN, Liver enzymes, Albumin)
	 Data element     KPI
	

	42
	Serology (Viral markers, antibodies)
	 Data element     KPI
	

	43
	Urinalysis
	 Data element     KPI
	

	44
	CSF Analysis
	 Data element     KPI
	

	45
	Synovial Fluid Analysis
	 Data element     KPI
	

	46
	Pleural Fluid Analysis
	 Data element     KPI
	

	47
	Ascitic Fluid Analysis
	 Data element     KPI
	

	48
	Blood Gases (ABG)
	 Data element     KPI
	

	49
	Pathology (Biopsy results)
	 Data element     KPI
	

	50
	Diagnostic Interventions (Imaging, ECG, etc.)
	 Data element     KPI
	

	51
	Therapeutic Interventions (Medications, Procedures)
	 Data element     KPI
	

	
	
	
	

	Discharge

	52
	Nutritional Recommendations
	 Data element     KPI
	

	53
	Drug Treatment Recommendations
	 Data element     KPI
	

	54
	Therapeutic Interventions Follow-up 
	 Data element     KPI
	

	55
	Pathology Results Follow-up
	 Data element     KPI
	

	56
	Subsequent Patient Visits
	 Data element     KPI
	










Part 2: Delphi Round 1 Questionnaire
Please rate the importance of each KPI for a patient-level nephrology dashboard using the following 5-point Likert scale: 5 = Very valuable, 4 = Valuable, 3 = Moderately valuable, 2 = Low value, 1 = Not valuable
	[bookmark: _Hlk210119684]#
	KPIs
	Not Valuable
	Low Valuable
	Moderately Valuable
	Valuable
	Very Valuable

	Demographic

	1
	Age
	
	
	
	
	

	2
	Gender
	
	
	
	
	

	3
	Insurance
	
	
	
	
	

	4
	BMI
	
	
	
	
	

	5
	Occupation
	
	
	
	
	

	6
	Socio-economic status
	
	
	
	
	

	
Medical History

	7
	Diabetes
	
	
	
	
	

	8
	Hypertension
	
	
	
	
	

	9
	Dialysis
	
	
	
	
	

	10
	Cardiovascular Diseases
	
	
	
	
	

	11
	Kidney Diseases
	
	
	
	
	

	
Clinical and Laboratory

	12
	Vital Signs (BP, HR, Temp, RR)
	
	
	
	
	

	13
	Hematology (CBC, Hb, Hct)
	
	
	
	
	

	14
	Electrolytes (Na, K, Ca, P, Mg)
	
	
	
	
	

	15
	Biochemical Tests (Creatinine, BUN, Liver enzymes, Albumin)
	
	
	
	
	

	16
	Urinalysis (all factors)
	
	
	
	
	

	17
	PACS ID (or Code)
	
	
	
	
	

	18
	Blood Gases (ABG)
	
	
	
	
	

	19
	Pathology (Biopsy results)
	
	
	
	
	

	20
	Therapeutic Interventions (Medications, Procedures)
	
	
	
	
	

	
Discharge

	21
	Nutritional Recommendations
	
	
	
	
	

	22
	Drug Treatment Recommendations
	
	
	
	
	

	23
	Therapeutic Interventions Follow-up 
	
	
	
	
	

	24
	Pathology Results Follow-up
	
	
	
	
	

	25
	Subsequent Patient Visits
	
	
	
	
	

	If you propose any new KPI in the table above, please specify their importance level.




Part 3: Delphi Round 2 Questionnaire 
Please re-rate the items using the same 5-point Likert scale. New items proposed in Round 1 are marked with * and in italics.
	#
	KPIs
	Round 1 Results (Mean)
	Your answer
	Not Valuable
	Low Valuable
	Moderately Valuable
	Valuable
	Very Valuable

	Demographic

	1
	Insurance
	
	
	
	
	
	
	

	2
	Occupation
	
	
	
	
	
	
	

	3
	Socio-economic status
	
	
	
	
	
	
	

	
Medical History

	4
	History of anemia related to CKD
	
	
	
	
	
	
	

	5
	Duration of CKD*
	
	
	
	
	
	
	

	6
	Stage of CKD*
	
	
	
	
	
	
	

	7
	History of electrolyte imbalance*
	
	
	
	
	
	
	

	8
	History of vascular access complications*
	
	
	
	
	
	
	

	9
	History of cardiovascular events (MI, HF)*
	
	
	
	
	
	
	

	
Clinical and Laboratory

	10
	[bookmark: _Hlk210427674]Pathology (Biopsy results)
	
	
	
	
	
	
	

	11
	Therapeutic Interventions 
	
	
	
	
	
	
	

	12
	eGFR (Estimated Glomerular Filtration Rate)*
	
	
	
	
	
	
	

	13
	Parathyroid Hormone (PTH)*
	
	
	
	
	
	
	

	14
	Ferritin & Iron Studies*
	
	
	
	
	
	
	

	15
	HbA1c*
	
	
	
	
	
	
	

	16
	Lipid Profile (Chol, LDL, HDL, TG)* 
	
	
	
	
	
	
	

	17
	Inflammatory Markers (CRP, ESR)*
	
	
	
	
	
	
	

	18
	Specific Viral Markers (HBV, HCV, HIV)*
	
	
	
	
	
	
	

	
Discharge

	19
	[bookmark: _Hlk210427702]Pathology Results Follow-up
	
	
	
	
	
	
	

	20
	[bookmark: _Hlk210427715]Subsequent Patient Visits
	
	
	
	
	
	
	

	21
	Adherence to dialysis schedule*
	
	
	
	
	
	
	

	22
	Patient-reported outcomes *
	
	
	
	
	
	
	


Note: Panelists' newly proposed items marked in italics and with an asterisk (*) in the first Delphi round have been included in this round for further evaluation.
