Supplementary file #2

Observation guide

Met VERVE! – VERpleegkundigen in the lead voor kwaliteit- en patientVEiligheid
[With VERVE! – Nurses in the lead for quality and patient safety] 

Observation points for pain assessment
· General
How is pain measured, treated, and prevented? How are protocols implemented?

· Collaboration
Who is involved in pain assessment and how does the collaboration work?

· Leadership
Are people aware of the nurse's role in pain assessment compared to other healthcare workers?
How do nurses make a difference in their role?
Do nurses question patients/physicians/colleagues when there are uncertainties or to reflect on setbacks related to pain?
Do they use innovations, resources, or evidence-based practices (EBP)?

· Adaptability
What does the nurse do when something interferes with the pain assessment or when the protocol states that no action should be taken?

· Prerequisites
What does the department provide to facilitate accurate pain assessment? For example, computers, scorecards, training.
How is EPIC [EPD system] used in pain assessment?

· Roles:
Dedicated colleague for pain, quality officer, supervisor, other healthcare workers, and patient in pain assessment?


Goals
Objective:
To learn in collaboration how nurses can shape sustainable quality and safety management in their daily work practices.
Knowledge goal: Understand the mechanisms that support the role of nurses in quality and safety management. Sub-questions:
1) How do nurses shape (nursing leadership for) quality and safety management in practice (work as done)?
2) Which contextual factors and mechanisms influence the demonstration of nursing leadership in patient safety in practice?
3) Which practice roles/approaches are desirable for nurses in quality and safety management to monitor, enhance, and safeguard the quality and safety of care?
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