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AI-based duty rostering project
Interview guide for those affected - permanent employees

Introduction Conversation:
· Thank you for your willingness to take part in the interview.
· Objective: Today's interview is part of a feasibility study to evaluate the views and expectations of AI-based duty scheduling. This should be fair and respond to the individual wishes of the employees. The aim of this study is to develop duty scheduling that is fair for the company and the employee and to improve the health, satisfaction and resilience of employees. In addition, AI-based duty scheduling should reduce the conflict between work and family. 
The specific aim of today's interview is to find out whether you see a fundamental need for AI-based duty scheduling. You can share your requirements, expectations and challenges. 
Your data mainly contributes to the decision-making basis for analysing the potential for a follow-up project. Your data can therefore be incorporated into the preparation of an application for a follow-up project. 
· Time frame of the interview: approx. 90 minutes
· Check declarations of consent
· Obtain consent for recording the conversation
· Clarify open questions
· Start call recording




	

Entry phase

	1. [bookmark: _Hlk47973902]How do you experience your current rota planning?

	Subject area:
· Recording the current situation 







	Concrete enquiries:
· How satisfied are you with your current rota and what reasons influence your satisfaction?
· How is your rota created? 
· What control do you have over your rota? (right to have a say)
· Are many shifts swapped after receiving the rota?
· What influence does duty scheduling have on your work-life balance?
· Which services pose a particular challenge for you in terms of work-life balance?
· What do you see as the advantages and disadvantages of 8- and 12-hour shifts? (12-hour shifts: max. 4 days in a row, at 100% approx. 14 days off, shift from 7:00-19:30, two handover reports/day)
· How does the duty rota affect your social environment or childcare? 
· Have you thought about changing jobs or professions because of your work schedule?
	Checklist: 
· Current planning
· Work-life balance
· Satisfaction





	Main phase
Description of AI-based duty scheduling
As mentioned at the beginning, AI-based duty scheduling should lead to staff preferences and needs being taken into account more effectively. Employees should receive a more balanced and fair roster that minimises fatigue caused by shift changes and enables an improved work-life balance. The needs of employees should be better met by adapting to individual shift preferences and taking shift compositions into account. The participation of employees in shift planning should increase their satisfaction and work motivation. 
AI-based duty planning makes it easier for planners to write the duty rota within a reasonable period of time and to make it transparent how decisions are made. By utilising AI algorithms, the tool can also support the search for replacements by drawing on stored data and identifying suitable candidates for additional assignments. AI-based duty scheduling means that managers have more time to manage their employees.



	2. What does fair and participatory duty scheduling mean to you? 

	[bookmark: _Hlk118742514]Subject area:
· Fair and participative








	Concrete enquiries:
· What do you mean by fair duty rostering? 
· What does participatory duty scheduling mean to you?
	Checklist: 
· Gaining an understanding of the thermal spa in a "fair and participatory" way 

	3. What requirements do you have in terms of duty scheduling to ensure a good work-life balance?

	Subject area:
· Requirements for duty scheduling
	Concrete enquiries:
· What factors do you see influencing the work-life balance in relation to duty scheduling?
· Which shifts or shift patterns do you prefer for a satisfactory work-life balance?
· Which shifts or shift patterns do you think have a negative impact on work-life balance?
· To what extent do you have control over duty rostering? 
· Does controlling your duty rota have an impact on your work-life balance?
· Follow-up question: How flexible are you in your planning?
· How far in advance do you receive the duty rota and are you happy with this schedule? If not, what should change?
· What challenges do you see in dual roles such as childcare? Do you have a 
Suggested solution?
	Checklist: 
· Influencing factors WLB
· Requirements

























	4. What expectations do you have of AI-based, fair and participatory duty scheduling?

	Subject area:
· Expectations AI
	Concrete enquiries:
· What expectations would have to be met for AI-based duty rostering to be fairer and more participatory than current duty rostering?
· Do you have fundamental trust in an artificial intelligence that creates your rota?
· What would strengthen or weaken your trust?
· What functions would you like to see in AI-based duty rostering to improve your work-life balance?
· What would an AI-based duty roster tool have to include for you to use it?
· How could AI-based rostering positively or negatively affect the team or team dynamics?





	Checklist: 
· General expectations
· Trust
· AI and WLB



	5 Where do you see possible advantages and disadvantages of AI-based duty rostering?

	Subject area:
· Hurdles/challenges

	Concrete enquiries:
· What advantages or opportunities do you see in fair and participatory AI-based duty scheduling?
· What difficulties or disadvantages do you see in fair and participatory AI-based duty rostering?
· What advantages / disadvantages of AI-based duty scheduling do you see in terms of work-life balance?




	Checklist: 
· Advantages / disadvantages
· WLB

	Finalisation phase 

	· We are approaching the end of the interview. Is there anything else you would like to say about this topic that you think is important?
Conclusion:
· Do you have any further questions for us?
· Thanking and saying goodbye
· Stop recording
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