EBP and Journal Club Educational Step-by-step plan
This step-by-step  structured plan is aimed at providing  nurses with the guidance  on how to establish and sustain journal clubs as part of their professional development. This allowed for nurses to systematically build on EBP and Journal club skills.  
	From April 2021 to Dec  2022
	Baseline education commences: EBP Education workshop provided on a monthly basis
Maximum enrollement numbers per worskhop : 13 nurses due to small computer lab

10 workshops conducted in 2021- 130 nurses educated 
14 workshops conduced in 2022- 175 ( 7 no shows) 

	· 30 January 2022
· 7 February 2022
· 8 March 2022
	Proposed step- by-step timelines per quarter
[bookmark: _GoBack]shared via three educational session to nurses which overlapped the EBP workshop for 2022


	
	Proposed
	Actual

	
	Start up phase

	Quarter 1 
2022
Jan- Mar
	· Select a chair and co-Chair of the group and in some cases a secretary to take minutes – preferably the Professional Development( PD) team should lead this initiative 
· Ensure EBP Workshop attendance by the PD team 
· Understand how to navigate through the Johns Hopkins (JH) toolkit. 
· Understand basic concepts of research.
· Decide on the focus/ aim/objective of the club
· Work out the format/ logistics for the club 
	· Chair and co-chair of PD team led the journal club sessions
· PD teams attended EBP workshop – on an average about 3-4 nurses are with the PD team per unit.
· PD team determined the focus of the journal club- concentrating on one or two issues in the clinical area.
· Arranged logistical details of journal club: 
-date, time venue- usually held in the morning between 7.30-8.30 am to include the night staff- 
- format - in person 
· Invitations sent out via email and unit WhatsApp groups


	Quarter 2
2022
Apr-Jun
	· Arrange for the first session 
· Search the data bases via Saudi Digital Library 
· Select the article - confirm choice with the Nursing Research Senior Specialist and the Journal Club Champions
· Send out the invitation timeously 
· Disseminate the article and ensure that everyone has access to the JH toolkit.
· Consider inviting a resource person- Nursing Research Senior Specialist or Journal Club Champions 
	· Data bases searched using the Saudi Digital Library- nurses have access to this library as part of their employment
· Articles were selected by the PD team 
· Choice of article shared with Nursing Research Senior Specialist or the Journal Club Champions to assist in assessing whether articles met criteria (simple quantitative –cross sectional design, not predatory, short in length). 
· Articles were shared with all nurses at least 2 weeks before the session.


	Quarter 3
2022
Jul-Sep
	· Conduct at least the first session 
· Evaluate the session 
· Start developing your EBP resource
· Remind members of the next meeting details 
· By the end of this quarter you should completed a minimum of 2 or more  sessions 
	· Nursing Research senior Specialist and or journal club champion invited 
· Sessions  facilitated chair or co-chair 
· PowerPoint  presentation format used to navigate through the session in congruence with the JH article critiquing toolkit 
· Presenters provided a short overview of the article, followed by guided group discussion and critique.

	Quarter 4
2022
Oct-Nov

	· Continue with conducting your journal clubs with frequent evaluation of what needs to be change/added/subtracted. 
· Make an assessment overall if you met the aims/objectives of the club . 
	· On an average 22/31 units initiated and conducted a minimum of  2 or more journal clubs session by the end of the year. 
· Presenters rotated between chair and co-chair
· PD teams collected qualitative data re the reflections with the initial objectives of the journal , to enhance EBP knowledge, critical appraisal skills, and application to clinical practice.”

	
	Expansion phase

	Quarter 1-4 
2023

	· EBP workshops continued
· Workshops conducted in Quarter 1-4 was 9 workshops with a total of 114 ( 3 no shows) nurses
· Units continue to hold  journal clubs 
· Presenters rotated between other members of the PD team and clinical nurses of the unit
· Articles predominantly focused on experimental, and qualitative methods studies 
· Articles chosen by the presenter and checked with Journal Club Champion or Nursing Research Senior specialist
· 28/31 units conducted at least two or more journal clubs within these timelines

	
	Sustainability Phase

	Quarter 1-4 
2024 
	· EBP workshops continued
· Workshops conducted in Quarter 1-4 was 3 workshops with a total of 37 ( 2 no shows) nurses
· Limited in person workshops as there was transition from in-person to online an workshop platform
· Units continue to  hold journal clubs
· Articles predominantly focusing on mixed methods studies, systematic reviews and higher level  
· Presenters rotated between clinical nurses not necessarily the PD team
· 24/31 units have conducted at least 4 or more journal clubs within these timelines

	Quarter 3 
2024 
	· Data collection for study 
· Total number of nurses who attended the EBP workshop from April 2021- Dec 2023was 456 
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