Supplementary File 1. Semi-structured interview guide

Study title: Moving on Performance Responsibility: An Institutional Ethnographic Study of Nurses’ Experiences with Quality Indicators in the Transforming Healthcare System of Saudi Arabia

Purpose of the interview:
To explore how nurses experience, interpret, and negotiate quality indicators and performance responsibility in their everyday work within King Saud University–affiliated hospitals and primary health-care centres.

Section 1: Introduction and background
1. Opening and rapport
   - Thank you for agreeing to speak with me today. Before we start, can you tell me a little about yourself and your current role?

2. Professional background
   - How long have you been working as a nurse?
   - How long have you been in your current unit/setting?
   - Have you worked in other units or hospitals before this?

Section 2: Everyday work and quality indicators
3. Typical shift and work processes
   - Can you walk me through a typical shift in your current unit?
   - As you describe your shift, can you show me where quality indicators or KPIs appear in your work?

4. Documentation and dashboards
   - What kinds of quality-related documentation do you usually complete?
   - How do electronic records, dashboards, or audit tools shape what you do during a shift?

5. Perceptions of indicators
   - When you hear the term “quality indicator” or “KPI”, what does it mean to you?
   - Which indicators feel most relevant to your practice?

Section 3: Experiencing performance responsibility
6. Receiving and interpreting results
   - Can you tell me about a time when indicator results or a dashboard for your unit were shared with you?

7. Accountability and blame
   - When an indicator does not meet the target, how is responsibility discussed in your unit?

8. Emotional impact
   - How do you personally feel when your unit’s indicator results change status?

Section 4: Working around the system
9. Adapting routines
   - Are there times when you adjust your routine to meet indicator requirements?

10. Constraints and contradictions
   - What challenges make it difficult to meet indicator targets?

11. Ethical tensions
   - Have you felt a tension between patient needs and indicator expectations?

Section 5: Using indicators for learning and improvement
12. Learning from indicators
   - Have you experienced indicator data being used positively?

13. Advocacy and voice
   - Have you used indicator data to advocate for changes?

Section 6: Looking forward – shared responsibility and system support
14. Shared responsibility
   - Who should be responsible for indicator performance?

15. Improving the system
   - What would you change about how indicators are measured or used?

Section 7: Closing
16. Final reflections
   - Is there anything else you would like to add?

