Supplemental file 3 – Semi-structured focus group guide for mixed focus groups with ICU nurses and care assistants
All questions were asked in mixed focus groups and were intended for both ICU nurses and care assistants, unless otherwise prompted by the moderator.
Table 1 Interview guide
	Domain
	Topic
	Questions/prompts

	Introduction
	Welcome and safety
	The moderator welcomed all participants and aimed to create a safe, respectful, and open discussion environment. The purpose of the study was explained, including confidentiality, voluntary participation, and audio recording.

Participants were informed that:
· all perspectives were equally valuable, regardless of professional role;
· there were no right or wrong answers;
· they were free to share experiences or to refrain from answering questions;
· mutual respect and confidentiality within the group were expected.

Verbal informed consent was obtained from all participants prior to the start of the focus group.

	General experiences
	Overall view on skill mix
	· How do you generally view the use of a skill-mix model with care assistants within the ICU working environment?
· What is going well? Can you give an example?
· What is not going well? Can you give an example?

	Roles and collaboration
	Professional roles
	· How do you experience your own role within this skill-mix model in daily ICU practice?
· Reflecting on the collaboration between ICU nurses and care assistants, how has this been for you?
· How do you experience communication and teamwork?

	Tasks and responsibilities
	Task division
	· How do you experience the division of tasks within the team?
· How do you experience the responsibilities within the team?

	Workload
	Daily practice
	· How have you experienced the workload since the introduction of care assistants?
· Has this changed your daily work in any way?

	Skill-mix structure
	Staffing model
	· Currently, a specific skill mix is being used, such as two care assistants per team during the day shift.
· What do you think of this structure?

	Concerns
	Challenges
	· What are your main concerns regarding the current way of working?

	Positive effects
	Facilitators/Enablers
	· What positive influences or benefits have you noticed?

	Leadership & support
	Safety & supervision
	· How have you experienced support from your supervisor or management?
· For example, during daily “tops and tips” or team discussions
· Did you feel able to express concerns or differing views?
· Was there attention to creating a safe and open team climate?

	Evaluation
	Pilot project
	· This is a pilot project with a clear decision point (yes / no / adjustment) for continuation.
· What would you advise the management team regarding the future of this skill-mix model (e.g. continuation or adjustment)?

	Closing
	Final reflections
	Participants were invited to share any additional reflections or experiences that had not yet been discussed.
· Is there anything else you would like to add? 

The moderator thanked all participants for their openness and contribution.



