Supplementary File 1:  Focus Group Semi-Structured Interview Guide

1. How do you understand the concept of work readiness in your current nursing practice?
[bookmark: _GoBack]Probe: Which dimensions do you consider essential for being work-ready (e.g., work competence, social intelligence, professional development, organizational awareness, personal work characteristics)?
Probe: How did your understanding of work readiness change from nursing school to clinical practice?
Probe: To what extent did you feel work-ready at the beginning of your employment? Why?
2. How do you think your work readiness changed during the early-stage of your employment (0-4 months)?
Probe: How would you describe the trend of change in your work readiness during this period?
Probe: What internal or external factors do you think influenced changes in your work readiness during this period?
Probe: Can you give an example from your clinical practice?
3. How do you think your work readiness changed between 4 and 8 months of employment?
Probe: How would you describe the trend of change in your work readiness during this period?
Probe: What internal or external factors do you think influenced changes in your work readiness during this period?
Probe: Can you give an example from your clinical practice?
4. How do you think your work readiness changed between 8 and 12 months of employment?
Probe: How would you describe the trend of change in your work readiness during this period?
Probe: What internal or external factors do you think influenced changes in your work readiness during this period?
Probe: Can you give an example from your clinical practice?
5. What factors or interventions do you think could enhance work readiness?
Probe: Which factors do you believe most strongly promote the development of work readiness?
Probe: What specific recommendations would you propose to better support newly graduated nurses at different stages of transition?
Probe:How did your work environment or hospital policies impact your work readiness?
6. what recommendations would you make for improving standardized training for newly graduated nurses?
Probe: Which aspects of standardized training programs contributed most to your work readiness?
Probe: Are there aspects of the current standardized training program that could be improved?
Probe: If you were responsible for designing a training program for newly graduated nurses, what components or strategies would you include to optimally enhance their work readiness?
