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Aspects health workers appreciateAspects that health workers appreciate about the 

current HIS.

Wants to stop tallying; card is portable; 

documentation system is okay; easy to get 

information even without card; good that proof 

of ID is now white; health worker likes that it is 

possible to inform about challenges with the 

session voucher; mothers like the card; MyChild 

Card always in stock; system easy to learn; text 

message works



9 Documentation system is okay; health worker 

likes that one summary remains at health facility

3

Health worker likes current HIS Health worker likes and appreciates the current 

system.

Health worker like the HIS; health worker love 

the HIS; MyChild Card better than old system;  

old card too big; new better; no suggestions for 

improvement of system

11 Health worker like the HIS; no suggestions for 

improvement of system; Child health card, child 

register and tally is needed and used; health 

workers likes the method to follow up by looking 

in the register and contact VHT

6

Documentation time is acceptable According to the health worker the time to fill in the 

cards and registers are acceptable.

Long time to fill the old child register new better; 

fast to fill in the card; fast to fill in the MyChild 

card; does not take very much time to fill 

monthly summary; documentation does not take 

long time

10 The time to fill in is okay; fast to fill in the HIS; 

does not take very much time to fill monthly 

summary; documentation does not take long 

time

5

Easy to use current HIS Health worker states that it is easy to use, fill and 

find information in the HIS. Mistakes are rare or 

does not happen.

Easy to fill in the MyChild card; easy to find 

information in card; easy to use the card; 

mistakes do not happen; there is no problem 

with the HIS; updated MyChild card is good

16 Easy to fill Child Health card; easy to fill in the 

HIS; easy to fill tally; easy to find information in 

card; easy to find the numbers in child register; 

easy to use the card; mistakes are rare; mistakes 

do not happen; mistakes do not happen often

13

Useful information in card The information in the card is comprehensive and 

usefull.

Child can use card in the future; comprehensive 

information in Card; good information for 

mothers in card; good information in card; good 

with health education topics in card; nothing 

missing in card; telephone number positive

8 Good information for mothers in card; good 

information in card; good with health education 

topics in card; graph is useful

4

Positive aspect of tally Health worker wants to keep the tally sheet and uses 

it for crosschecking.

Wants to keep tally; comparing tallysheet with 

vouchers; seems shocked that tally will be taken 

away

6 0

Health worker likes monthly 

summary

Health workers like the monthly summary because it 

makes work easier and it does not take much time to 

compile it.

Monthly summary makes work easier; monthly 

summary useful for planning

4 0
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Challenges learning HIS / lack of 

training

Difficulties in the beginning to learn HIS. Health 

workers want more training.

Want more training on HIS; a bit difficult to learn 

how to fill the card; HIS difficult in beginning; lack 

of training on HIS in the beginning; mistakes 

happen only in the beginning; took long time to 

fill in the beginning; changes in card challenging; 

health workers lack training on HIS; system easy 

to use due to experience

16 The documentation took long time in the 

beginning; trainees make sometimes mistakes; 

want more training on HIS; system easy to use 

due to experience

4

Challenges with follow-up Challenging to contact and follow-up on children 

that don't return in time for next vaccines.

Challenging when mothers move to another 

district; difficult to know which children need to 

be contacted; not effective to follow up with text 

message; some mothers do not have phone

8 Difficult to document those who go to other 

districts; follow up system difficult; we do not do 

follow ups it takes a lot of time

3

Difficulties using HIS Health worker experiences different aspect of HIS 

difficult.

Difficult to transfer information from old to new 

card; HIS maybe difficult for colleagues

2 Difficult to fill child register; difficult to find the 

numbers that are not in the current Child 

Register; mistakes happen in tally

4

Challenges with monthly 

summary

Health worker says that it is difficult and time 

consuming to compile monthly summary.

Monthly summary takes too much time when 

clinic busy

1 6

HIS time-consuming Health worker experience that the documentation is 

time consuming.

0 Does not document everything when many 

children; takes a lot of time to fill

2

 Mistakes happen Mistakes in filling the HIS happens and information 

can get lost.

Mistakes happen; information can get lost 6 Mistakes happen; information can get lost 3

Suggestions for 

improvement

Suggestions for HIS improvement  Suggestions given by the health worker on how to 

improve the current HIS.

Some cards badly perforated vouchers easily tear 

off; HIV code needs to be changed in MyChild 

card; MyChild Card should not be in local 

language; good to call for follow up since 

everyone can’t read; suggesting toll free number; 

PMTCT missing in MyChild card (It is acctually in 

the MyChild Card)

6 HIS can be improved 1

Use of data

Use of data Description of how the data produced by the HIS is 

used.

Using different documents for double checking; 

using vaccine control book for planning; wish for 

coverage data

4 HIS helps health worker to know if targets are 

met; different book used for planning; MoH uses 

the data; using data for ordering; using data for 

planning; using data to analyse; using data to 

know drop-out rates; using vaccine control book 

for planning

11

Challenges

MyChild system HMIS EPI
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Requests better work conditions Health workers requests changes to improve 

working condition during vaccination services at 

health facility and outreaches.

No money; transport problem; health worker 

hungry at work; want more money; want 

motorcycle; high responsibility for vaccinators

13 No money; transport problem; want more 

money; want motorcycle; wants a computer; a 

lot of work; health worker hungry at work; health 

worker wants at least 3 staff; lacking space

19

Missing supplies Supplies are out of stock and materials are missing 

or broken.

MUAC tape missing; vaccine stock-out; no bicycle; 

never had scale; no newborn scale and height 

measure; sometimes no dropper; not enough 

tables and chairs; mosquito nets out of stock

10 No scale; vaccine stock-out; fridge leaks gas; 

bicycle broken; cards out of stock; monthly 

summary out of stock

9

Promises not held Health worker reports cases where promises given 

to them were not helt

Want money on time 1 Payment delay; want money on time; GAVI 

promised a motorcycle; UNICEF promised to raise 

the salary but it did not happen

5

External factors Factors impacting the health worker's experience or 

vaccination service but cannot be influenced by the 

HIS.

Bad turn-up; mothers come late; challenging with 

many languages; mothers do not speak English; 

good roads

5 Bad roads; bad turn-up due to rain season; 

moms don’t know birthdate; mothers are late

4

Positive aspects of immunisation 

organisation

Apects mentioned by the health worker that are 

positive about the way immunization services are 

organized.

Mothers appreciate health talk; MUAC strap is 

there; no problem with general immunization 

sessions; vaccines are available

5 Hep B campaign has lifted vaccination; mothers 

appreciate fast service; no challenge during 

service; vaccines are available; VHT system works 

well

6

Service description Description of vaccination service or its organisation.Description of documentation; description of 

immunization organization; description training 

MyChild Card; translating MyChild Card to 

mothers; focal person helps in case of problems; 

follow up method; mistakes handled by using 

new voucher; outreach; some vaccinators forget 

to use MUAC tape

Description of documentation; description of 

immunization organization; follow up method; 

outreach

General info  General information about the health worker and 

the facility.

Age; work experience; children immunized per 

week; staffing

21 Age; work experience; children immunized per 

week; staffing

27

Irr Communication that were not relevant to the aim of 

the study.

Other challenges

MyChild system HMIS EPI

Organisation of 

services

Irrelevant
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