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Interview guide

	
	Part I: Identification

	Identification Code: __________
	Date: _____

	Data collector name: ______________
	

	
	Part II: Socio-demographic characteristics 

	S.no
	Question/s
	Response

	1. 
	Gender
	1. Male                       2. Female

	2. 
	Job position
	1. Macro level (Basque Department of Health, and Central Services of the Basque Public Health Service)          
2. Meso level ( managers of Integrated Health Organizations and Emergencies)    
3. Micro level (health professionals, clinicians and nurses)

	
	Part III:  Changes and organization of procedures in different areas

	1. 
	What type of changes in the EMERGENCY DEPARTMENT have been made in response to the COVID-19 pandemic?
	


	2. 
	Regarding EMERGENCY DEPARTMENT, which of these changes do you think should be maintained or promoted in order to transform the health system?
	


	3. 
	What type of changes in the HOME CARE and PRIMARY CARE have been made in response to the COVID-19 pandemic?
	

	4. 
	Regarding HOME CARE and PRIMARY CARE, which of these changes do you think should be maintained or promoted in order to transform the health system?
	

	5. 
	What type of changes have been made with regards to new COORDINATION PROCESSES between primary care, hospital and emergency department in response to the COVID-19 pandemic?
	


	6. 
	Regarding COORDINATION between care settings, which of these changes do you think should be maintained or promoted in order to transform the health system?
	

	
	Part IV:  Changes and organization of infrastructure and resource allocation

	1. 
	What type of changes with regards to INFORMATION AND COMMUNICATION TECHNOLOGIES (medical record functionalities, health folder, Artificial Intelligence, Internet of Things, etc.) have been made in response to the COVID-19 pandemic? 
	

	2. 
	Regarding INFORMATION AND COMMUNICATION TECHNOLOGIES (medical record functionalities, health folder, Artificial Intelligence, Internet of Things, etc.), which of these changes do you think should be maintained or promoted in order to transform the health system?
	

	3. 
	What type of changes with regards to REMOTE MONITORING AND VIRTUAL VISITS (technologies -telephone, messaging, online platforms, telemedicine, others and the organizational circuits) in place have been made in response to the COVID-19 pandemic? 
	

	4. 
	Regarding REMOTE MONITORING AND VIRTUAL VISITS (technologies -telephone, messaging, online platforms, telemedicine, others and the organizational circuits), which of these changes do you think should be maintained or promoted in order to transform the health system?
	

	
	Part V:  Staff change, organization and development (including management of staff shortages)

	1. 
	What type of changes with regards to RECRUITMENT, HIRING, and REPLACEMENT IN CASE OF ILLNESS have been made in response to the COVID-19 pandemic? 
	

	2. 
	Regarding RECRUITMENT, HIRING, and REPLACEMENT, which of these changes do you think should be maintained or promoted in order to transform the health system?
	

	3. 
	What type of changes with regards to WORKING HOURS and SHIFT CHANGES have been made in response to the COVID-19 pandemic?
	

	4. 
	Regarding WORKING HOURS and SHIFT CHANGES, which of these changes do you think should be maintained or promoted in order to transform the health system?
	

	5. 
	What type of changes with regards to OVERLOAD MANAGEMENT MODELS have been made in response to the COVID-19 pandemic?
	

	6. 
	Regarding OVERLOAD MANAGEMENT MODELS, which of these changes do you think should be maintained or promoted in order to transform the health system?
	

	7. 
	What type of changes with regards to EXTENSION OR CHANGE OF PROFESSIONAL ROLES have been made in response to the COVID-19 pandemic?
	

	8. 
	Regarding EXTENSION OR CHANGE OF PROFESSIONAL ROLES, which of these changes do you think should be maintained or promoted in order to transform the health system?
	

	9. 
	What type of changes with regards to TRAINING IN NEW PROCEDURES have been made in response to the COVID-19 pandemic?
	

	10. 
	Regarding TRAINING IN NEW PROCEDURES, which of these changes do you think should be maintained or promoted in order to transform the health system?
	

	11. 
	What type of changes with regards to SUPPORT TO PROFESSIONALS have been made in response to the COVID-19 pandemic?
	

	12. 
	Regarding SUPPORT TO PROFESSIONALS, which of these changes do you think should be maintained or promoted in order to transform the health system?
	

	13. 
	What type of changes with regards to SUPPORT TO INFORMAL CAREGIVERS have been made in response to the COVID-19 pandemic?
	

	14. 
	Regarding SUPPORT TO INFORMAL CAREGIVERS, which of these changes do you think should be maintained or promoted in order to transform the health system?
	






4

