Additional file 1.  Interview Guide

Introductory Moment: 
· Brief presentation of the study and its objectives. 
· Information about the interview methodology, estimated duration, and guarantee of confidentiality and anonymity.

Part 1: Sociodemographic Data and Professional Context
1. Could you start by introducing yourself (name, professional category, department/service)?
2. What is your experience in terms of years in hospital management or administration?
3. What are your academic qualifications?

Part 2: Questions related to decision-making:
1. Current Situation: 
· How would you describe the current decision-making process in your area of management/hospital administration? 
· What tools or systems are currently used to support decision-making?
2. Efficiency and Limitations: 
· How do you evaluate the efficiency of the current decision-making processes? Are there areas where you feel efficiency could be improved? 
· What are the main limitations or constraints you face in the current decision-making processes?
3. Challenges and Needs: 
· What are the biggest challenges you face in decision-making as a hospital manager/administrator? 
· Based on your experience, what improvements, features, or additional tools do you think would be beneficial in your current practice?
4. Comparison with AI: 
· Imagine a scenario where you could have support and access to real-time information in an integrated manner, with the possibility of "conversing" with data from different internal systems, or having notifications and alerts according to the data and information, i.e., a scenario with AI tools: 
· How would you describe this type of scenario? 
· What is your opinion on this type of tools and features? 
· What challenges and limitations do you face in your daily work compared to the situation you described? 
· Can you identify specific areas where AI could have a significant impact?
5. Future Vision: 
· How do you imagine hospital management and administration could evolve in the coming years, especially with the introduction of technologies like AI? 
· What type of training or preparation do you think would be necessary to effectively integrate AI into hospital management?
6. Concerns and Expectations: 
· Do you have specific concerns regarding the integration of AI in hospital management and administration? 
· What are your expectations regarding the impact of AI on care quality, and in a healthcare provider organization (e.g., operational efficiency; resource optimization; sustainability)?

Conclusion of the Interview: • Reiterate thanks for participation and insights provided. • Confirm confidentiality and ethical use of data. • Inform about the availability of study results and how they may contribute to the field of hospital management and administration.

