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Introduction
Hello, and thank you for taking the time to participate in this study. My name is Fatemeh Mohammadi, and I am a Healthcare Services Management at Shahid Beheshti University of Medical Sciences.
The Urban Family Physician Program represents a pivotal and innovative reform within Iran’s healthcare system. This program is currently being implemented in the provinces of Fars and Mazandaran. As with any new healthcare initiative, it is essential to conduct thorough national and local evaluations to identify areas for improvement and ensure the program’s goals are achieved. These evaluations will also inform the implementation of targeted interventions where necessary.
As part of my master’s thesis, I am conducting interviews with individuals who have been directly involved in the development and implementation of this program. Your expertise and insights are invaluable for identifying the challenges faced by the program and for developing effective strategies to overcome them. Specifically, your perspectives on the role of insurance providers will be instrumental in helping us prioritize solutions.
Before we begin, I would like to seek your permission to record our conversation. Please note that your participation in this study is entirely voluntary. All information you provide will be kept strictly confidential and will not be disclosed to any third parties, including your affiliated organization. Additionally, I would like to assure you that the results of this study will be made available to you upon request, once the informed consent form has been signed and the study is complete.
Interview Questions
1. What are your overall thoughts on the Urban Family Physician Program?
2. From your perspective, what barriers hinder the successful implementation of this program?
3. What are your expectations of the Urban Family Physician Program?
4. How would you describe the relationship between the Urban Family Physician Program and insurance providers?
5. What challenges have you encountered while implementing this program in collaboration with insurance organizations?
6. What measures do you think could address these challenges effectively?
7. Could you propose any solutions to the issues you have identified?
8. Is there any additional information you would like to share that has not been covered in the questions above?
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