Survey Questions
Demographic Information
1. What is your age group?
   - 21–34
   - 35–49
   - 50+
2. What is your gender?
   - Male
   - Female
3. What is your employment status?
   - Permanent
   - Temporary
   - Non-MOHS
4. Where is your duty station located?
   - Health facility
   - Non-health facility
5. What is your geographical location?
   - Freetown
   - District/DHMT
6. What role did you play in the COVID-19 response?
   - [Open-ended or multiple-choice options]

Leadership and Governance
7. How would you rate the effectiveness of leadership during the COVID-19 response?
   - Very Effective
   - Effective
   - Somewhat Effective
   - Ineffective
   - Very Ineffective
8. What challenges did you observe in leadership and governance during the COVID-19 response? (Select all that apply)
   - Inadequate communication between national and district levels
   - Delays in resource mobilization
   - Limited transparency in decision-making processes
   - Other (please specify)



Health Workforce Performance
9. To what extent do you agree with the following statement: “The health workforce demonstrated strong commitment and professionalism during the COVID-19 response.”
   - Strongly Agree
   - Agree
   - Neutral
   - Disagree
   - Strongly Disagree
10. Did health workers receive sufficient training in infection prevention and control (IPC) measures during the COVID-19 response?
    - Yes
    - No
11. Were there shortages of personal protective equipment (PPE) for health workers during the COVID-19 response?
    - Yes
    - No
12. Did delays in salary payments and allowances affect the motivation of health workers during the COVID-19 response?
    - Yes
    - No

Community Ownership and Participation
13. How would you rate the effectiveness of community engagement efforts during the COVID-19 response?
    - Very Effective
    - Effective
    - Somewhat Effective
    - Ineffective
    - Very Ineffective
14. What role did community health workers (CHWs) play in the COVID-19 response? (Select all that apply)
    - Disseminating information about COVID-19
    - Promoting preventive measures (e.g., mask-wearing, social distancing)
    - Other (please specify)
15. What challenges did you observe in community ownership and participation during the COVID-19 response? (Select all that apply)
    - Low levels of trust in the health sector
    - Inconsistent compliance with prevention measures
    - Other (please specify)

Disruptions to Health Service Delivery
16. To what extent were routine health services disrupted during the COVID-19 pandemic?
    - Severe
    - Moderate
    - Minimal
17. Which services were most affected by the disruptions? (Select all that apply)
    - Maternal and child health services
    - Other (please specify)
18. Were innovative approaches adopted to mitigate disruptions to health service delivery? (Select all that apply)
    - Telemedicine
    - Mobile health units
    - Other (please specify)

Analysis by Subgroups
19. How would you rate the effectiveness of leadership in your specific context (e.g., MOHS headquarters, DHMT)?
    - Very Effective
    - Effective
    - Somewhat Effective
    - Ineffective
    - Very Ineffective
20. Did you observe sufficient training and resources provided to health workers in your area?
    - Yes
    - No
21. Were there differences in community compliance with COVID-19 prevention measures between rural and urban areas in your experience?
    - Yes
    - No






Measures of how effectively the health sector responded to COVID-19 based on the health and non-health sector perception survey 
	Main component
	Measure
	Indicators

	Leadership and governance 
	Timing of response 
	% of respondents who think the response was delayed 

	
	Confidence in MOHS response 
	% of respondents who expressed confidence in the 
MOHS leadership to manage the response 



	
	Decision-making 
	% of respondents who express satisfaction with the COVID-19 response decision-making process 

	
	Coordination 
	% of staff who said MOHS is doing a good job coordinating the partner response to the pandemic 

	
	
	% of respondents who said coordination has improved during COVID-19 compared to Ebola 

	
	
	% of respondents who said the government is doing a good job responding to the pandemic 

	
	
	% of respondents who said the COVID-19 response (pillar and governance structures) are following plans laid out for emergency response/ epidemic management and preparedness 

	
	District-level 
Committees 
	% of respondents who said that the district 
COVID-19 committees are functional  

	
	
	% of respondents who said that the district 
COVID-19 committees are effective  

	
	Surge planning 
	% of respondents who think there is a plan to address a COVID-19 surge 

	Health workforce  
	Training 
	% of respondents who said all frontline workers have been trained 

	
	Human resources capacity 
	Staff rating of human resource capacity to respond to emergencies 

	
	Staff involvement 
	% staff that said they were less involved in the COVID-19 response than they should have been based on their role. 

	
	
	% of respondents that said MOHS is fair in the deployment of staff to the COVID-19 response 

	
	Personal impact of 
COVID-19 
	% of respondents that were worried about the personal impact of COVID-19 

	
	Challenges to human resources 
	Respondents’ perception of human resource challenges to the COVID-19 response  

	Community ownership and participation 
	Community involvement 
	% of respondents who said communities are more involved in the COVID-19 response than during Ebola 

	
	Community contact tracing 
	% of respondents who said there are adequate contact tracers in districts 

	
	CHW involvement 
	% of respondents who said CHWs are trained/
adequately involved in the COVID-19 response 

	
	MOHS community engagement 
	% of respondents who are satisfied with 
MOHS engagement with CHWs 

	
	Community response 
	Perceptions on what should change to improve the effectiveness of community response 

	Service delivery 
	COVID-19 effect on service delivery 
	Respondent rating of the effect of the COVID-19 pandemic on service delivery at Peripheral Health Units 

	
	
	Respondents’ perceptions on the effect of the COVID-19 pandemic on the provision of health rating at district and regional hospitals  

	
	
	% of respondents that said COVID-19 had less, the same, or more effect on service delivery compared to Ebola 

	
	MOHS's capacity to maintain service 
delivery during pandemic 
	Respondents’ rating of the capacity of the MOHS to maintain service delivery at PHUs during the COVID-19 pandemic 

	
	Isolation and treatment of COVID cases 
	% of respondents that said there are 
adequate facilities to isolate and treat current COVID-19 suspected or confirmed cases 

	
	Surge capacity 
	% of respondents said there is adequate capacity to deal with an increase in COVID-19 suspected or confirmed cases  

	Health system strengthening 
	Priority interventions 
	Suggested priority health system strengthening building blocks and interventions 



