
Hi [       ], thank you for participating in today’s interview. 
My name is _____, and I am part of the Cobalt+ research team. This study was approved by the Penn IRB (#848844). The purpose of this discussion is to better understand your experience during the Cobalt+ study. Our ultimate goal is to understand health care worker experiences with completing mental health assessments and experience with mental health care resources through Penn Cobalt.  
 Before we start, here are a couple of ground rules.
· We will be audio-recording this discussion. Your responses to these questions will be de-identified and confidential.
· We ask that responses from this interview are not shared outside this session.
· We expect and encourage a variety of opinions. There are no right or wrong answers. 
· We will finish on time.
Do you have any questions before we begin?  
Ok, let’s get started. We will begin the audio-recording now. 
[BEGIN RECORDING]
THIS IS AN INTERVIEW WITH STUDY ID _____ BY INTERVIEWER _________ ON _____________.

PART ONE (1 – 2 MINUTES)
As an icebreaker, I would like to start with an associating exercise. 

In this exercise, I’ll say a word and then you will list words that first come to mind. You will list as many words that naturally come to your mind.

For example, 
· What words come to mind when you think about fruit? 
· Some answers could be: summer, dessert, berries, melon, apple, picking, bees, etc. 

Now I am going to ask you –
· What words comes to mind when hear the term, well-being?
· What words come to mind when you think about Penn Cobalt?
i. As a refresher, Penn Cobalt is a resource, its located at https://www.penncobalt.com/. It includes wellbeing tools and resources for employees. 

Thanks for sharing. 


PART TWO (5 – 15 MINUTES)

Now I would like to begin the interview with a few questions about your thoughts and experiences related to well-being and burnout over the last three years of the pandemic. 

1. Please think back to the early phases of pandemic, how was your experience at work? You can talk broadly about your unit or colleagues or please describe your own experiences.  
a. How has it changed over time? (Initial reaction to the early phase of pandemic and change over time)

2. Again, thinking back to the early phases of pandemic, what were your major contributors to work-related stress, anxiety, and burnout? 
a. How did you manage these contributors? 
b. Probes:
i. Talk to me about how and if well-being is a priority at your unit/department? How about for you?
1. What are some ways your unit/department can support your well-being? (Steps that can be taken to make it more of a priority)

3. How did you feel about your access to mental health services? 
a. During the early pandemic, did you access mental health and wellbeing resources? Resources could be attending therapy, podcasts, reading articles etc.
ii. If yes, 
1. Were those resources helpful? 
a. If so, why/why not?
iii. If no, 
1. Could you elaborate why not? 

PART THREE (5 – 15 MINUTES)
Now I would like your feedback on the surveys you received during the study. The surveys asked questions about depression, anxiety, well-being, satisfaction with access, and burnout. 

4. Thinking about a few months ago, how did you feel answering the survey questions? 
a. Probes: 
iv. How so? (as a response to “I felt __”
v. Relevance or comfort level answering the survey questions? 
vi. The number of questions, time to complete the survey.

5. Was there anything about the surveys that you liked? 

6. Is there anything that you would change about the surveys? (For example, length of survey, # of reminders)
a. Probe: 
vii. Length, How often they were sent to you? Reminder messages? 

[Intervention only – participants with a symbol next to their name)]

7. When you completed the study surveys, you also received text messages that highlighted available 1:1 Penn Cobalt sessions or appointments, 
a. What was your initial reaction to that text message? 
b.  Did you find the 1:1 recommendation to be a good fit?
viii. If so, how was your experience? 
ix. If not, why was it not a good fit?
1. What would you have preferred? 

8. You also received text message reminders to book a 1:1 session or appointment. How did you feel about the reminder text message?
x. What did you like or dislike? 
xi. What would you have preferred? 

9. During the study, you also received monthly text messages recommending Penn Cobalt resources.
a. Probe: For example, a sample message is “We wanted to share the top 3 Cobalt resources visited by your colleagues this month.” How was your experience receiving those monthly text messages? 
i. What did you like?
ii. What did you dislike? 

10. Do you feel that the resources recommended to you were relevant to your wellbeing needs? 
a. How so? 

PART FOUR COBALT USE (10-15 MINUTES)
Now we would like to ask you about your experience with Penn Cobalt. We will focus on how the platform was organized, designed, and functioned. We will not ask you to provide information about your mental health care.

11. Before participating in the study, had you heard about Penn Cobalt (https://www.penncobalt.com/) 
a. If so, did you know what it offered? 

12. Have you visited Penn Cobalt during this study? This includes looking at resources or booking a session or appointment. 
a. [If yes] 
xii. What prompted you to visit Penn Cobalt? Why did you decide to visit?
xiii. How was your experience? 
1. Probe: What did you like or dislike? 
xiv. Did you feel that the resources offered were relevant to your needs? Why or why not?
b. [If no] 
xv. Can you tell me a bit about why not?
xvi. Is there something that you could hear about, or could be added to Cobalt that would make you consider using it?

13. Is there anything you would change about the Penn Cobalt website? 
a. What else do you think Penn Cobalt could offer in terms of services or resources?
xvii. Content categories, like culturally relevant resources 

if YES to #11 (COBALT USERS ONLY) (2 - 5 MINUTES)

14. When you visited Cobalt, did it meet your needs? 
a. How so? 
iii. Things you would change? 
iv. Things you particularly liked? 
v. Overall ease of use 
vi. Design and layout 

PART FIVE (10-15 MINUTES)

This is the last set of questions, thank you so much for all of your answers thus far. 

15. If you were offered to enroll in this study again, would you participate?
a. Please elaborate why/why not.
xviii. Was receiving compensation for completing surveys an important factor to you? 
xix. If not, what could we change to make this study more appealing to you?

16. How should your employer like Penn Medicine or UPenn be thinking about mental health and wellbeing moving forward?  

17. Lastly, is there anything else you would like us to know as we think about health care worker wellbeing? 


That concludes the interview. Thank you for your participation. 

TURN OFF RECORDING

Thank you, you will receive $50 loaded to your Virtual ClinCard in the next 1-2 business days. Once the funds the loaded, you will receive an email. 
