Questionnaires for social enterprises
A: DEMOGRAPHICS (Please tick [√] or circle the appropriate box)	
	A1
	How many years have you operated in Kenya as a
social enterprise?
	1-5
years[1]
	6-10
years[2]
	11-15
years[3]
	16-20 years
[4]



	A2
	At which level does your organization operates?
	Regional [1]
	International[2]
	National[3]



B: PROFILE OF SOCIAL ENTERPRISES	

	B1
	What was the source of the startup capital for this
organization?
	Grant[1]
	Loan [2]
	Equity investment[3]
	Donations [4]



	
B2
	What is the main focus group
population which benefit directly from your organization’s core business
activities
	Underserved local community population[1]
	
Organizations [2]
	Population in urban areas [3]
	
High income population [4]



	B3
	What is the form of social enterprise which your organization
applies in the delivery of refractive error services?
	For profit [1]
	Not for profit [2]



	B4
	If not for profit, could you describe the strength and weaknesses of the approach when it comes to delivery of services among the base of pyramid population?

	






	
B5
	If for profit, how does your
organization utilize its profits?
	Growth and development activities [1]
	Rewards to staff and beneficiaries [2]
	Profit sharing with owners and shareholders [3]

	
	Cross subsidizing [4]
	Reserves [5]
	Funding	third	party
social/environmental activities [6]



	B6
	Do you think integration of social enterprises into the delivery of refractive error services is desirable?
	Yes[1]
	No [2]
	


	B7
	If Yes to the above, describe some of the possible factors that your organization considers in integrating
refractive error services into social entrepreneurship efforts?

	


	B8
	Does your organization apply a specific channel in the delivery of refractive error services?
	Yes[1]
	No [2]
	


	
B9
	If Yes, Describe the steps taken by your organization in delivering refractive error services?

	


	B10
	Do you think social enterprises have the potential of ensuring access to refractive error by the low
income groups in a society?
	Yes
[1]
	No
[2]
	


	B11
	If Yes to the above, how do you ensure that the lowest income group accesses your refractive error
services?

	



	B12
	Which tool do you apply in marketing your
services?
	Public
health[1]
	Social marketing
[2]
	Awareness raising campaigns
[3]


	B13
	Does your organization work with the wider healthcare system?
	Yes [1]
	No [2]
	


	B14
	If yes to the above, could you describe the type of relationship you have with the wider healthcare system?

	


	B15
	Do you offer community outreach services?
	Yes [1]
	No [2]
	


	B16
	If Yes, could you describe the kind of community outreach activity you offer and what activity they entail?

	


	B17
	Do you think social enterprises are more successful when it comes to delivery of refractive error
services in the broader eye health sector?
	Yes
[1]
	No
[2]
	


	B18
	If yes to the above, what do you think makes social enterprises successful in the eye health sector?

	



C: BARRIERS TO INTEGRATION (Spaces to b)	

	
D1
	What is the major barrier which your organization faces or
faced in the past?
	
Capital (debt/equity) [1]
	
Obtaining grant funding[2]
	
Cash flow[3]

	
	Lack	of
demand	for
product	or
service[4]
	Understanding/awareness	of
social enterprise among general public/customers[5]
	Lack of access to support
and advisory services[6]




	

D2
	
Which of the following factors influences the ecosystem in which you operate?
	

Financing solutions[1]
	

Policy regulation[2]
	

Infrastructure and human capital [3]
	Information and network [4]





	D3
	Has your organization experienced certain challenges in the integration of refractive error services?
	yes [1]
	no [2]
	




	D4
	If yes, could you state some of the factors which you have experienced and ascertained to influence the integration of social enterprises into refractive error service delivery?

	



[bookmark: _GoBack]D: CHARACTERISTICS OF A SUSTAINABLE MODEL

	E1
	From experience, what factors would you consider suitable for a model used in integrating social enterprises into refractive error service delivery?

	



F: DEVELOPMENT STAGES	

	

F1
	
Select the category in which you consider your organization to have achieved in terms of development?
	

Break even[1]
	

Operationalize[2]
	

Validate [3]
	Blueprint [4]




