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[bookmark: _Hlk130218538]Patient Flow in Queensland’s public hospitals: A qualitative study 
Project Brief:
Access block is the inability of emergency departments (EDs) to move patients requiring admission to the wards in a timely manner. Minimising access block is not solely an ED issue; moving a patient from emergency to inpatient care is the critical bottleneck in ED system performance, thus the need for a whole-of-hospital effort to address flow bottlenecks. Determining choke points that are specific to each of the major Queensland public hospitals for both ED and inpatient flow can support the development of a timely intervention to mitigate the effects of such bottlenecks. This qualitative study aims to identify the perceived bottlenecks and barriers to achieving efficient patient flow strategies in the Emergency Department (ED) across Queensland, as well as potential solutions to improve and facilitate patient flow. To address these aims, a focus group study will be conducted with 36-48 participants from nine  different entities: a) Princess Alexandra Hospital, Logan Hospital, Beaudesert Hospital, Redland Hospital and Queen Elizabeth II Jubilee Hospital from Metro South Health QLD, b) Royal Brisbane and Women's Hospital, Caboolture Hospital, The Prince Charles Hospital, Redcliffe Hospital, and Kilcoy Hospital from Metro North Health QLD, c) Gold Coast University Hospital (GCUH), Robina Hospital from Gold Coast HHS QLD, d)  Sunshine Coast University Hospital (SCUH), Nambour General Hospital, Gympie Hospital from Sunshine Coast HHS QLD, e) Maryborough Hospital, Bundaberg, Rockhampton Hospital, Gladstone Hospital, Biloela Hospital and Emerald Hospital from Central Queensland Health QLD, f) Townsville University Hospital from Townsville HHS QLD, g) Queensland Ambulance Service (QAS) QLD, h) Community clinics (Primary Health Care Centres) or general practitioner clinics QLD, and i) Residential Aged Care Facilities (RACF) QLD. The results of this qualitative study are anticipated to serve as a useful resource for improving patient flow in the Emergency Department (ED) throughout Queensland. Additionally, the findings inform policymakers and operational managers on effective strategies to enhance emergency access performance across Queensland.
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	Question



Click Here to read the "Participant Information Sheet" for more information.

Consent:
 
I have read and understand the information about this project, and completing and submitting this survey indicates my consent to participate. I give my consent for my data to be used in the future for potential research and follow-up studies, as needed, to further explore the research question in this area. I consent for my data to be used in the future for potential research and follow-up studies, as needed, to further explore the research question in this area.
I have been provided with project information in a language I can understand. I understand that my participation is voluntary and that I may choose to withdraw from the survey at any time by exiting the survey. I understand that I will not receive any penalty or bias as a result of my withdrawal.

1. Q1. Do you consent to participate in this research study?
· Yes 
· No

2. Please fill the information below
First name: ---
Surname: ---

3. [bookmark: _Hlk130284918]What gender do you identify as?
· Male
· Female
· Non-binary / third gender
· Prefer not to say

4. What is your age?"
· 15 - 30 years old
· 30 - 45 years old
· 45+
· Prefer not to say

5. Where is your home located?
· North of Brisbane
· South of Brisbane 
· West of Brisbane 
· CBD
· Other: ______

6. What is the highest degree or level of education you have completed?
· Some High School
· High School
· Bachelor's Degree
· Master's Degree
· Ph.D. or higher
· Doctor of Medicine (MD)
· Trade School
· [bookmark: _Hlk129337822]Prefer not to say


7. What is your professional background?
· Clinical
· Public health
· Research
· Professional
· Administrative
· Other, (please specify): ---

8. How long you have been in this job?
· Up to 1 year
· 1-3 years
· 3-5 years
· 5-10 years
· 10-20 years
· 20-30 years
· Over 30
· Prefer not to say.

9. How long you have experience in health-care settings? 
· Up to 1 year
· 1-3 years
· 3-5 years
· 5-10 years
· 10-20 years
· 20-30 years
· Over 30
· Prefer not to say

10. What is your preference for participation?
· Online via Microsoft Teams
· In person
11. What is your preferred date and time for attending the focus group?
12. Q2. What happens next?
If you wish to receive the outcome of this study, enter your email below and we will share the results with you.
Your email (optional)

	The University of Queensland Brisbane QLD 4072 Australia
	T	+61 7 [0000 0000]
F	+61 7 [0000 0000]
	E	[email]@uq.edu.au
W	uq.edu.au
	ABN: 63 942 912 684
CRICOS PROVIDER NUMBER 00025B
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