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Focus group questions
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	Beginning the Focus Group Discussion




The discussion will commence by verbally acquiring the consent form and permission to record audio and video. An overview of the project will also be provided to clarify the focus group's purpose and methodology. Furthermore, it will be explained that all information shared during the focus group will remain confidential, and participants' identities will not be used in any research publications or reports. The participants will be informed that participation in the focus group is optional and that they may withdraw at any point without providing any justification, and their decision will be respected.
Welcome to our session and thank you for joining us to discuss patient flow in Queensland public hospitals. My name is --- and I'm joined by ----, both from the University of Queensland. 
As you have the responsibility in patient flow related activities, we have invited you to share your thoughts and opinions. There are no right or wrong answers, and we encourage you to express your differing points of view. We value negative feedback as much as positive feedback, as it can provide valuable insights.
We are recording this session using a microphone, to ensure that we do not miss any important comments. We will refer to each other by our first names, and we guarantee complete confidentiality. The reports from this session will be used as the useful repository of information for system manages and policy makers to improve emergency access performance across Queensland. 
Let's get started by introducing ourselves. We have provided name cards on the table in front of you to help us remember each other's names. 



	Question

	Which best describes your work setting?
· Hospital (Adult ED, Paediatric ED, ED mixed, Adult inpatient (medical), Adult inpatient (surgical), Paediatric inpatient (medical), Paediatric inpatient (surgical), Adult critical care (ICU/HDU), Paed critical care (ICU/HDU), Maternity, Operating theatre, …)
· Queensland Ambulance Service (QAS) 
· Primary health care (General practices, Community health centres, Allied health practices, Child health, Mental health, …)
· Residential Aged Care Facilities (RACF)
· Subacute care services
· Other (please specify)


	What is your current clinical role?
· Nurse (EN, RN, CN, CNC, NUM, …) 
· Midwife (RM, CNM, CM, CPM, Direct-Entry Midwife)
· Pharmacy
· Intern
· Resident
· Registrar
· Senior medical officer (SMO: General practitioner, staff specialist, career hospital doctors)
· Administrative
· Paramedic
· Patient transport officers (PTOs) 
· Emergency medical dispatchers (EMDs)
· Other (please specify)

	How often do you experience difficulties with patient flow?
· 0/month
· 1-5/month
· 6-10/month
· >10/month

	
Overall, how satisfied are you with patient flow at your institution? 
1 | 2 | 3 | 4 | 5 | 6 | 7 | 8 | 9 | 10 

1 = Very unsatisfied 
10 = Very satisfied

	What are the major barriers to patient flow in your organization? 
(Choose as many as you feel appropriate and provide details about barriers you experience in your organization)
· Entry barriers 
· Internal barriers
· Transfer barriers 
· Management system barriers 
· Discharge system barriers 
· Other (please specify)

	What are the main causes of patient flow barriers in your organization? 
(Choose as many as you feel appropriate and provide details about the root causes of barriers you experience in your organization)
· Patient-related factors
· Emergency department related causes
· Staff-related factors
· Resources-related factors
· Communication and coordination-related factors  
· Technology-related factors
· Standards, processes, and protocols
· Other (please specify)
What are the factors that contribute to delayed discharges from inpatient wards in your organization? 
(Choose as many as you feel appropriate and provide details about the root causes of barriers you experience in your organization)
· Staff shortages and inadequate staffing levels
· Patients requiring complex care needs
· Limited availability of community care services
· Inefficient bed management and discharge planning processes
· Patients refusing to leave the hospital
· Inadequate communication and coordination between healthcare providers
· Insufficient hospital resources and infrastructure
· Legal and regulatory barriers to discharge
· Lack of patient and family involvement in discharge planning
· Other (please specify)

	What solutions can be implemented to facilitate efficient patient flow throughout your organization?
(Choose as many as you feel appropriate and provide details about the root causes of barriers you experience in your organization)
· Improving the coordination among the different stakeholders.
· Improving the flow out from the hospital
· Improving the flow into the ED
· Improving the transfer of patients from ED beds to wards
· Other (please specify)


		Ending question:








Based on the purpose of the study, in which this study is aimed at achieving good patient flow in Queensland public hospitals from the experiences of service providers and consumers. Is there anything else you would like to say about patient flow in Queensland public hospitals?
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