Interview guide: 
Date :                             Interview location:
Age:  ….
Gender: …………
Education: ………………………
Job: ………………………….
Experience: ……………..
Dear  participant:
With greetings and respect, and thank you for giving us your precious time
This research is part of a doctoral thesis by a student in health services management at Isfahan University of Medical Sciences. This phase of the study aims to identify the challenges of the organizational structure of governance and accountability of hospitals in Iran.

	Questions

	1) Given the hospital's organizational structure in terms of management and leadership, what do you think are the current challenges to accountability?
2) In your opinion, what should be the standard organizational structure of hospital management and leadership?
3) In your opinion, what challenges does the lack of structures such as the Board of Trustees and the Physicians' Council pose in Iranian hospitals?

	4) What challenges do you think exist to increasing the responsiveness of hospital clinical staff (doctors, nurses, and paramedics)?
5) In your opinion, what challenges exist to increasing the accountability of the administrative and financial departments of hospitals in Iran?
6) In your opinion, what challenges exist in the political and social accountability of hospitals in Iran?

	7) What challenges are there in developing and implementing an accountability program in Iranian hospitals?
8) In your opinion, do Iranian hospitals have a clear and well-documented reporting structure? What are the challenges in developing such a program?

	9) What challenges do you think exist due to centralization in decision-making in Iranian hospitals?
10) In your opinion, what challenges exist regarding Iranian hospitals' weak administrative, financial, and governance autonomy?
11) In your opinion, hospitals in Iran operate as part of the University of Medical Sciences. What challenges does this pose?



What questions could have been raised that were ignored in the current study?
Are you recommending a specific person for future interviews?

