Individual interview guide
(Manager / Executive)
 (T0)




PREAMBLE

· To thank the participant for agreeing to answer our questions as part of our study.
· The interview will last approximately 30 to 40 minutes.


Interview rules

· Interview that is said will remain confidential. To protect your confidentiality, your name will not appear anywhere and you will remain completely anonymous.

· At any time during our conversation, let me know if you have any questions or if you prefer not to answer a particular question. You can also decide to stop the interview at any time.

· Remember that we want to know what you think and what you feel. So, there is no right or wrong answer.

· Ensure that the participant agrees to the interview being recorded.








[Start recording]

SETTING THE SCENE


Have you ever been involved in a project with patient partners?
Expectations regarding the integration of APs
1. How familiar are you with the concept of accompanying patients (APs) ?
2. How you think the arrival of APs aligns with your hospital’s strategic vision ?
3. What expectations do you have of APs contributions to improving the cancer patient experience and their ability to help improve the quality of care ?

Resources needed to integrate APs
4. How do you see the role of management in providing the resources needed to introduce APs in oncology in your establishment?

Impact of organisational culture
5. What aspects of the organisational culture could help or hinder the integration of APs?
a. Relaunch: Systemic barriers
6. In your opinion, to what extent is your establishment prepared to integrate APs?

Preparing the establishment for the integration of APs
7. [bookmark: _GoBack]What organisational or structural adjustments would be needed to effectively support the integration of APs?
8. What are the main legal and ethical challenges you foresee with the integration of APs, and how do you plan to address them?

Anticipated effects of integrating APs
9. In your opinion, what are the main expected effects of the integration of APs on patients, the APs themselves, the care team and the organisation of care?

Sustaining the integration of APs
10. In your opinion, what are the challenges involved in ensuring the long-term integration of APs into your establishment?
11. What factors could guarantee the continuity and success of this integration?
a. Relaunch : Boosting staff interest
b. Relaunch : Encourage collaboration and integration of IPs
12. What key (performance) indicators do you think should be collected to assess the effectiveness of this initiative?

Closing
13. Are there any other points you would like to raise or explore regarding the integration of APs?
14. 	In conclusion, what is the main message you would like stakeholders to take away from our discussion on the integration of APs?
