Interview Guidelines – MINSA Personnel
Interview Data (To be completed by the interviewer)
Interview Code:
Interviewer Code(s):
Interview Date:
Consent for Audio Recording: □ Yes □ No
Audio Recording Conducted: □ Yes □ No

Icebreaker
Greet the participant, introduce yourself, and ask general questions about how their day has been and how they are feeling.

Introduction and Interview Rules
Before starting, please explain the following points to the participant:
Interview Format: Our conversation will last approximately 60 minutes. I will use a question guide to facilitate the discussion. There are no right or wrong answers; we only ask that you be as detailed as possible. If at any point you wish to stop the interview, feel free to say so.
Recording: The conversation will be audio recorded and transcribed for later analysis. When transcribing, we will use a code, and all personal identifiers will be removed.
Confidentiality: Your name and responses will only be known by the research team and will not be shared outside the project. You are not obligated to share information or answer any question you do not wish to.
Phones: Please silence your cell phone to avoid interruptions.
Do you have any questions before we begin?

Sociodemographic Data
(Ask the interviewee)

Thank you for being with us today. Before we begin the interview, I’d like to collect some basic information to help describe your profile. Is that okay?

What is your age?

What is your profession?

At which health facility and in what area do you work?

What is your current position?

How long have you been in this position?
___ years ___ months

What is your employment regime?
□ Appointed
□ CAS
□ CAS COVID
□ Third-party contract

(Start recording if the participant has given consent.)

Interview Questions
How long have you been in this position? (Ask about previous roles or postings)

What are your main responsibilities?

Cervical Cancer Situation
What is the current situation of cervical cancer?

What factors do you think contribute to this situation?

Financing
How is health financing structured within the health system regarding cervical cancer?
(Ask about investments, human resources, etc.)

How have the financing functions been carried out (e.g., fund mobilization, resource allocation, service purchasing)?

What are the intermediate results regarding healthcare access, quality, efficiency, transparency, and accountability?

How would you describe the final outcomes (e.g., health status, financial protection, satisfaction of needs and expectations)?

Vaccination
Is HPV vaccination provided? At which centers?

Are vaccination campaigns conducted? How often?

How frequently do you receive vaccination supplies?

How is vaccination coverage reported? Are full doses tracked?

Is counseling on cervical cancer offered? By whom?

Screening
How is cervical cancer screening organized in your network/region?
(Ask about methods: Pap smear, VIA, etc.)

How is the distribution of supplies and instruments for screening organized?

How is staff trained for screening? Do all centers have trained personnel?

Are screening tests offered daily or only on specific days/times?

Are the tests always free of charge, or are there situations where fees apply?

How is it decided who should undergo screening?
(Distinguish between new users and returning ones.)

How is screening target achievement reported?

Are there screening campaigns? How often?

How are samples stored and transported? How frequently? Who covers the transportation cost?

Where are samples analyzed? How often?

Who trains staff to analyze samples?

How are results communicated back to patients? What is the wait time?

What happens when a case is detected? How is it referred?

Where can diagnosed cases receive care?

Is there anything else you would like to add?



Interview Guidelines – Non-MINSA Personnel

Interview Data (To be completed by the interviewer)
Interview Code:
Interviewer Code(s):
Interview Date:
Consent for Audio Recording: □ Yes □ No
Audio Recording Conducted: □ Yes □ No

Icebreaker
Greet the participant, introduce yourself, and ask general questions about how their day has been and how they are feeling.

Introduction and Interview Rules
Before starting, please explain the following points to the participant:
Interview Format: Our conversation will last approximately 60 minutes. I will use a question guide to facilitate the discussion. There are no right or wrong answers; we only ask that you be as detailed as possible. If at any point you wish to stop the interview, feel free to say so.
Recording: The conversation will be audio recorded and transcribed for later analysis. When transcribing, we will use a code, and all personal identifiers will be removed.
Confidentiality: Your name and responses will only be known by the research team and will not be shared outside the project. You are not obligated to share information or answer any question you do not wish to.
Phones: Please silence your cell phone to avoid interruptions.

Do you have any questions before we begin?

(Start recording if the participant has given consent.)

Interview Questions
Based on your work experience, what do you think prevents the country from reducing cervical cancer rates?

What do you consider to be the strengths and weaknesses of the policies implemented?
What should change?

What is the role of regional governments in cervical cancer prevention and care?

How could regional screening capacity be improved?
What challenges hinder the creation of regional diagnostic laboratories?
What should be the role of regional governments?

Regarding medical equipment maintenance:
How is it financed?
Are there problems with maintenance?
What should be done to ensure proper upkeep?

What are your views on performance-based budgeting programs?
What is their impact on the health system?
Is there anything you think should be changed in these programs?

Is there anything else you would like to add?
