Additional File 
Interview Guide for Implementation Team Members
Questions with * are adapted from the interview guide used by Bidassie et al. (2015) in their study of the key components of external facilitation.
INTRODUCTION/SETTING THE SCENE
In this interview we are going to be asking you about what you thought about the researcher’s role in the project, in particular their role as a facilitator of the process you went through to choose and implement a recovery-oriented innovation. As you know, we have made the whole process publicly available as an online toolkit called Walk the Talk, and these interviews we’re doing with you and others are going to help us add tips and guides for facilitators to that website. 
There were three stages in the process: the researcher worked with an ad-hoc planning committee to set up an implementation team, then conducted the 12-meeting planning process with the implementation teams, and then the researcher had consultation meetings 1 to 2 times a month with implementation teams for 16-18 months while plans were being finalized and innovations began to be implemented. You participated in [SELECT: all/1st/2nd/3rd] stage of the process, so I am going to focus my questions on that stage/those stages. I know it was a while ago now, so I will also tell you or show you some things to help jog your memory. 

OPENING QUESTIONS
1. Let me just start by asking you how you would describe what [name of researcher] did in this project?
2. Can you tell me what you found helpful about [name of the researcher]’s approach in facilitating the process, and what you found less helpful? 
ROLE CHANGE OVER TIME QUESTIONS
3. [For those who were in the ad hoc planning committee (probably 2 people per site)]. Think back to that ad hoc planning committee stage, before we had an implementation team. To remind you, the people who were part of this committee were [insert NAMES] (senior managers or executive directors). As you remember, you were tasked as a committee with taking decisions around setting-up the implementation team, choosing the specific service, and choosing the location of the implementation team meetings. 
· What do you remember about those meetings? (to just check-in that they are thinking of the right time period).
· What did [name of researchers] do over this time?
· What did you like about the way [name of researchers] facilitated the meetings?
· What could have [name of researchers] done differently?
· What piece of advice would you give to a person taking-on the same role as [name of researchers] for facilitating the work of an ad-hoc planning committee?
4. [For those who were in the implementation team]. Think back to that 12-meeting planning process. You were meeting in-person as a team with the researcher about every 2 weeks at the [insert name of the location of the meetings to jog their memories and show them some photos from some of those meetings]. 
· What do you remember about those meetings? (to just check-in that they are thinking of the right time period.)
· What did [name of researchers] do over this time?
· What did you like about the way [name of researchers] facilitated the meetings?
· What could have [name of researchers] done differently?
· What piece of advice would you give to a person taking-on the same role as [name of researchers] for facilitating the 12-meeting planning process?

5. [for those who experienced ongoing coaching after the 12 meetings] After the 12 meetings the researchers met with implementation teams for 1 hour once or twice a month for around 16-18 months. We called these “consultation meetings”. These meetings were loosely structured, unlike the 12 meetings which were highly structured. Almost all of these were eventually online by videoconference due to COVID-19 or because the facilitator was far away. [show them timeline diagram to remind them when this period started and ended]
· What do you remember about those meetings? (to just check-in that they are thinking of the right time period).
· What did [name of researchers] do over this time?
· What did you like about the way [name of researchers] facilitated the meetings?
· What could have [name of researchers] done differently?
· What piece of advice would you give to a person taking-on the same role as [name of researchers] in supporting the implementation team after the 12-meeting process. 
[for those interviewees who also experienced the 12-meeting planning process stage]
· How did you experience the change in support from the researchers over time (from quite intense support during 12 meetings, to less direct support over time)?
· Was the timing of the change in how often you met with the researcher appropriate, or should it be different if done again? (Have something very specific to refer to in order to jog their memory. Like where they were in the planning process or show them the completed action plan to demonstrate where they had gotten to in their planning by the end of the 12th meeting).
· The 12 planning meetings were highly organized by the research team, and later consultation meetings were less organized and more flexible, what did you think of that? Was one too organized and one not organized enough, or was it about right? Please tell me what makes you think this.
GENDER QUESTIONS
Gender is defined as: "Gender refers to the socially constructed roles, behaviours, expressions and identities of girls, women, boys, men, and gender diverse people. https://cihr-irsc.gc.ca/e/50836.html
6. Did it matter what the researcher’s gender (man or woman, or non-binary) was? If yes, how? If no, why not?
7. Did you notice any gender dynamics at play in the implementation team? If so, how would you describe these? How did the researcher respond to or manage this? (Examples of gender dynamics:)
CULTURAL DIFFERENCE QUESTIONS
Definition of culture: culture means different things to different people; you are free to think of “cultural difference” however makes sense to you. (for example, linguistic group, religion, age, gender, nationality, ethnicity, sexual orientation, socio-economic background, education).
8. Were there any cultural differences between the researcher and members of the implementation team that jumped out at you? If so, tell me about those? How might these differences have influenced experiences or the process?
9. Were there any cultural differences between members of the implementation team? If so, how did the researcher make space for these differences or manage cultural difference? (Examples of cultural differences:)
FACILITATOR ACTIONS
10. *Did the researcher recognise your team’s needs and priorities (for example, understanding of the materials, resources, logistics)? If so, how? If no, what needs or priorities did they miss?
11. *Did the researcher respond to your team’s needs (e.g., how did they assist the team in facilitating implementation?). Is so, how? If no, how should they have responded?
12. One of the roles of the researcher was to ensure that everyone on the team could equally participate, whether they were service users or managers, how did that work out? What tips or recommendations do you have about how this could have been done differently or better?
13. How do you think the researchers did supporting the team to make its own decisions vs the researchers making decisions for the team? What tips or recommendations do you have about how the researchers could have better supported the team making decisions?

14. Were there ever any instances of tension between the implementation team and the researcher? Maybe they saw things differently, or had different priorities, or personalities clashed? Please tell me about these.

INFLUENCE OF RESEARCH ON FACILITATION
15. How did the research timeline, for example deadlines for data collection, influence the decisions you took as a team (for example when to implement? What innovation to choose? Who to involve)? 
16. In this project [name of the researchers] came from outside [insert name or organisation/service], what, if anything, would be different if the facilitator was from the organisation, for example a member of staff?


Semi-Structured Interview Guide for Facilitators (Researchers)
Questions with * are adapted from the interview guide used by Bidassie et al. (2015) in their study of the key components of external facilitation.
INTRODUCTION/SETTING THE SCENE
In this interview we are going to be asking you about your experience as a facilitator throughout the PHSI project. As you know, we have made the whole process publicly available as an online toolkit called Walk the Talk, and these interviews we’re doing with you and others are going to help us identify tips and suggestions for facilitators that we can add to the website. 
As a reminder, there were three stages in the process: you worked with an ad-hoc planning committee to set-up an implementation team, then you conducted the 12-meeting planning process with your implementation team, and then the you had consultation meetings 1 to 2 times a month with implementation teams for around 16-18 months while plans were being finalized and innovations began to be implemented. You participated in [SELECT: all/1st/2nd/3rd] stage of the process, so I am going to focus my questions on that stage/those stages. I know it was a while ago now, so I will also tell you or show you some things to help jog your memory
1.* To begin, can you please describe your overall philosophy and approach for facilitating and coaching teams on implementing their innovations? Did you develop a personal style? How would you describe it?
2. If you co-facilitated meetings, how do you think the co-facilitation approach might have differed from the approach you would have taken if you were facilitating meetings by yourself?

ROLE CHANGE OVER TIME
Here’s a diagram that shows the three stages in the process used and I want to ask you some questions about each of these stages.
3. [if researchers participated in this stage]. Stage 1 – Ad hoc planning committee. You remember at the beginning you worked with a team made-up of managers and CEOs to take some decisions around the specific site or service where the project would happen, and planning the recruitment of the implementation team for the selected site or service. 
· 3.1 How would you describe your approach to facilitation in the ad hoc committee planning stage?
· 3.2 As a facilitator, how did you build buy-in and commitment to the project at [name of organization]?
· 3.3 One part of this process was recruiting implementation team members. What do you remember about that stage? As a facilitator, what helped you recruit implementation team members?
· 3.4 How diverse and inclusive was the implementation team? Did your facilitation influence the ultimate composition of the implementation team? how?
· 3.5 What were some of the challenges you experienced at this stage? How did you manage this?
· 3.6 One of the goals in this stage was for management to commit to equipping service users with IT equipment. How did this work out at [name of organization]? 
· 3.7 Another goal was to select a location for the implementation team meetings that was “neutral” and attractive for all participating. How did this work-out at [name of organization]? 
· 3.8 What advice would you give to a person taking-on the role of facilitator with the Ad Hoc Planning Committee?
4. Stage 2 – 12-meeting planning process. Once the implementation team was established you stopped meeting with the ad hoc planning committee and began meeting with the implementation team.
· 4.1 What reflections do you have on the transition from working with the ad hoc planning committee to working with the implementation team?
· 4.2 How would you describe your approach to facilitation in the 12-meeting planning process?
· 4.3 Did you have to change anything about your approach to facilitation when you started working with your implementation team, compared to the ad-hoc planning committee? If so, can you describe what those changes were? If not, why do you think the approach was similar?
· 4.4 What were some of the challenges you experienced at this stage? How did you manage this?
· 4.5 What advice would you give to a person taking-on the role of facilitator of the 12-meeting planning process? 
5. Stage 3 – Consultation meetings. After the 12 meetings, you facilitated what we called at the time “consultation meetings” and what we are now calling “coaching”. We consider “coaching” to be part of facilitation. This either happened in-person or online, or both. The main goal was for the facilitator to support the implementation team to operationalize the action plan and implement the innovation.
· 5.1 When the process was being designed, it was believed that facilitation would become less intense after the 12-meeting planning process as the facilitator’s role moved towards that of a “coach”, and that more responsibility would be placed on implementation teams to lead the way during the consultation meetings. Was this the case in your experience? If so, how, and if not, what actually happened? 
· 5.2 The recommendation was for you to meet with your implementation team every 2 weeks for 4 months (around up until they started implementing) and then once a month for 12 months. What actually happened with your implementation team in the end in terms of frequency of meetings? Why was that? Would you do anything differently if you did it again?
· 5.3 How did the implementation team respond to the transition from the 12 meeting phase to the consultation/coaching phase? Were there any challenges that came with this transition? How did you overcome them?
· 5.4 What were some of the (other) challenges you experienced at this coaching stage? How did you manage them?
· 5.5 What advice would you give to a person taking-on the role of facilitator providing ongoing implementation coaching after the 12 meetings?
GENDER QUESTIONS
Gender is defined as: "Gender refers to the socially constructed roles, behaviours, expressions and identities of girls, women, boys, men, and gender diverse people. https://cihr-irsc.gc.ca/e/50836.html
6. Do you think ad hoc and implementation team members’ perception of your gender played a role in how facilitation was received? How if so? 
7. Did the gender composition of the implementation team affect your facilitation and coaching? How?
8. Did you observe any gender dynamics at play on the implementation team? If so, what were they and how did you respond to these?


CULTURE QUESTIONS
Definition of culture: culture means different things to different people, you are free to think of “cultural difference” however makes sense to you. (for example, linguistic group, religion, age, gender, nationality, ethnicity, sexual orientation, socio-economic background, education).
9. Were there any cultural differences between you and members of the implementation team that jumped out at you? If so, tell me about those? How might these differences have influenced experiences or the process?
10. Were there any cultural differences between members of the implementation team? If so, how did you make space for this difference or manage it when cultural differences emerged?
FACILITATOR ACTIONS (during 12 meetings and ongoing coaching)
11. In your opinion, was assessing the needs of your implementation team part of your role? If so, how did you recognise these needs and priorities, and in turn, how did you respond to those needs? Can you give me some examples?  
12. One of your roles as facilitator was to ensure that everyone on the implementation team could equally participate, whether they were service users or managers. How do you think it worked out? What tips or recommendations do you have for doing this differently or better? 
13. The role of facilitator involves juggling “helping” teams by the facilitator taking direct action, and “enabling” teams to take action for themselves. How did you manage this with your implementation team? Do you have examples of when you took action and examples of when you enabled them to take action? What advice do you have on when to or not to take action vs enabling the team to take action for themselves?
14. Were there any instances of tension between you as the facilitator and your implementation team? Maybe you saw things differently, or had different priorities, or personalities clashed? Please tell me about these.
15. What personal skills and attributes helped you in your role as a facilitator? 
16. Did you ever feel like you lacked any specific skills that would have helped you in your role of facilitator? If yes, what were they and what impact did that have? 
17. [if researcher worked with more than one IT] How did you adjust your facilitation style with different implementation teams and how did you know to adjust your facilitation style?
INFLUENCE OF RESEARCH ON FACILITATION
18. In your opinion, did the research timeline, for example deadlines for data collection, influence how you facilitated decision-making with your implementation team? (for example, when to implement? What innovation to choose? Who to involve?) If so, how? 
19. In this project the facilitators like yourself came from outside the organisation, what, if anything, would be different if the facilitator was from within the organisation, for example a member of staff?
Is there anything else you would like to add about facilitation and your experience as a facilitator?

Thank you for your participation!

