Process map of Fertility Health Screening (FHS) for Time Driven Activity Based Costing (TDABC)

Time taken for each step to be recorded for each couple.

Process in SGH
	First visit
	AMH testing
	Second visit (Semen analysis)
	Third visit (consultation)

	Couple arrives



Register


Order tests



Take blood sample from wife




Make appointment for semen analysis & 2nd consultation
Couple leaves







	Pack sample & arrange for dispatch
Transport to KKH
Prepare & issue report
Receive & process sample

	Analyze semen sample
Collect sample and hand over to lab
Prepare & issue report
Husband leaves
Register
Husband arrives

	Reproductive counselling
Consultation
Make f/u appointment (if necessary)
Couple leaves
Register
Couple arrives




Resources required
	
	Patient service associate
	
	Courier (not costed as this taps on a regular service for transporting all laboratory tests to be done in KKH)

	
	Staff nurse
	
	Laboratory technologist

	
	Senior resident/ Associate Consultant
	
	Embryologist




Streamlined process in KKH
	First visit (AMH testing and Semen Analysis)
	Second visit

	Couple arrives



Register



Order tests



Explain procedure and hand over sample bottle



Collect sample and hand over to lab









	Couple leaves
Schedule 2nd visit for Consultation and counselling
Prepare & issue report
Analyze semen sample
Prepare & issue report
Receive & process sample
Take blood sample from wife

		Resources required


	
	Patient service associate

	
	Nurse Counsellor 

	
	Senior resident/ Associate Consultant

	
	Biochemistry Laboratory technologist

	
	Embryologist


Couple leaves
Reproductive counselling
Consultation
Couple arrives




