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Study Title: Implementing community-based health promotion capacity for diverse equity-seeking women.
Principle Investigator: Erin Ziegler, PhD, NP-PHC
Associate Professor, Daphne Cockwell School of Nursing 
eziegler@torontomu.ca
This study has been reviewed and approved by the Toronto Metropolitan University Research Ethics Board (2023-472).
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OPENING REMARKS
· Hello and thank you for taking part in this study. My name is <name> and I am coordinating this study.
· Sexual and/or gender-diverse women in Canada face inequities in access to and quality of care. As a result, they seek health information and services from community agencies because it is culturally safe.
· The purpose of this study is to learn how community agencies already do and could better offer health advice or services, and how that is or could be integrated with the formal healthcare system.
· Community agencies are often non-profit organizations that provide health promotion education, support, referrals, or healthcare services outside of conventional healthcare settings. Community agency capacity refers to the organization's resources and infrastructure that enables them to plan, implement, and sustain programs that provide health promotion advice or services.
· We are audio recording the interview so that we can summarize what you and other professionals tell us. Please remember to speak slowly and loudly so that the recording is clear. Before we begin, do you have any questions? Please give me one moment to start the recording. **begin recording**

COMPONENTS
	Main questions
	Prompts (these are used selectively depending on how fully participants answer the main question)

	Based on your experience of providing health promotion advice or services in a community agency, or what you believe should be provided, what are the essential topics and characteristics of those programs? 

	Prompts:
· What are the most important health promotion topics or services that would benefit sexual and/or gender-diverse women?
· What are the most important elements of design or infrastructure that support those programs:
· Organizational development (policies, strategies, processes, structures, information systems, quality improvement)
· Workforce development (education/training, professional development, mentoring)
· Resource allocation (finances, human resources, physical resources)
· Leadership (visioning, personal skills, technical skills, organizational management)
· Partnerships (networking, partners, shared goals, models)



STRATEGIES
	 Question
	Prompts

	What is needed to develop or support community agency capacity to provide health promotion advice or services? 
 
	Prompts:
· Enhance any of the above components 
· In what way or how? 
· How can that be done or implemented? 
· What else is needed to recognize or support community agency health promotion capacity? 



DETERMINANTS
	What barriers or challenges do you face in providing health promotion advice or services, or do you believe community agencies face in doing so? 
	Competing priorities, lack of resources (personnel, finances, information systems), lack of recognition or integration with formal healthcare system



	What is needed to overcome those barriers or challenges? 
	Government or health system policies, dedicated funding, formal recognition of community agencies or CHWs in regional health networks, national professional association to guide practice 





CHARACTERISTICS
I have few more quick questions about you:
-What is your current profession: community agency manager, community health worker, health promotion specialist, healthcare decision-maker: policy maker, health organization leader 
What is your career stage: early, mid, later?
-In what province/territory are you based?

NEXT STEPS
Thank you very much for speaking with me today. 
Once we finish the study, we will send you a summary of the study results.
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