Scope of DMI
Explanation of participants’ understanding of the scope of the Digital Maturity Index (DMI)

Purpose of the DMI Assessment
Primary Rationale
Objectives
Success Criteria

Challenges in Implementing DMI
Challenges
Critical Success Factors (CSF)
Outcomes

DMI Process
Selection Criteria
Process
Decision Makers

DMI Methods and Tools
Methods and Tools
Decision Support Techniques
Method Selection

DMI Inputs and Outputs
Inputs
Outputs
Application of the Experience-Based Method

