
Interview guide 

Introductory questions 

• Tell me about your background and education. 

• Tell me about your work as a first-line manager. 

Main questions 

• What does sustainable leadership as a manager mean to you, and how would 
you describe it? 

• How do you, in your role as a first-line manager, work to promote a sustainable 
working life in practice? 

• Which opportunities do you have to achieve a sustainable working life, and how 
do you experience them? 

• Which obstacles do you see in achieving a sustainable working life, and how do 
you perceive them? 

Questions related to long-term sustainable working life 

• What makes your work as a first-line manager sustainable over time? 

• What helps you cope with your workload in a way that is sustainable in the long 
run? 

• What threatens the long-term sustainability of your working life as a manager? 

Probing questions (used throughout the interview as needed) 

• Can you tell me more about that? 

• What do you mean by that? 

• Can you describe that further? 

• What did you have in mind when you said that? 

• Can you give an example? 

• How did that affect you or your work situation? 

 


