Stakeholder Consultation Guide


Request for Consent: 

Thank you for speaking with me today. During this interview, we will ask questions about elements of [INSERT COUNTRY]’s seasonal influenza vaccination program. The purpose of this interview is to contribute to the development of a case study on successful seasonal influenza vaccination programs, with the goal of helping other countries improve or build their own annual influenza vaccination programs. 
 
You may choose not to answer any question and may stop the interview at any time. Before we begin, do you consent to participating in this interview? 

Do you consent to having this conversation recorded? The recording will be transcribed and used only to ensure we accurately capture and reflect your insights in the case study.


Creation of Policy(ies) in Support of the Seasonal Influenza Vaccination Program
First, we will discuss the process of developing and updating seasonal influenza vaccination policies and programs, the prioritization of seasonal influenza relative to other public health concerns, and any policies or programs outside the health sector that may support the successful implementation of the seasonal influenza program.

1. How does your country prioritize seasonal influenza in relation to other public health concerns?  

2. In addition to data on influenza burden, what other data does your Ministry of Health (or equivalent agency) collect to support and evaluate the influenza vaccination program?

3. Can you describe any recent challenges related to the rollout of your seasonal influenza program? What were the challenges, and how were those challenges overcome? 

4. What other policies and programs are in place to support your country’s seasonal influenza vaccination efforts? In what ways are these policies and programs supportive of the program?


Program Planning and Implementation (including Dose Forecasting, Procurement, and Distribution)
This section will explore how your country’s program plans for, procures, and distributes influenza vaccines within the seasonal vaccination program.

1. How does the program forecast (or estimate) the amount of influenza vaccine doses needed each year? 

2. Can you describe the timeline for planning and implementation (including procurement of doses) of your seasonal influenza vaccination program? 

3. How are adverse events related to influenza vaccination identified and reported? How are these data used in overall program planning decisions?


Generating Demand & Evaluating Uptake of Seasonal Influenza Vaccine
In this section, the discussion will focus on how the program generates demand for the seasonal influenza vaccine among targeted risk groups and/or the general population. Strategies for program evaluation will also be discussed.

1. Are targeted messaging strategies used to support demand and uptake of seasonal influenza vaccines each year? If so, how are these strategies evaluated?

2. Overall, how does your program generate demand for the seasonal influenza vaccine among the general population and/or targeted risk groups? 

3. How is uptake of the seasonal influenza vaccine reported? 

4. How is the overall effectiveness of your country’s seasonal influenza vaccination program evaluated?

Seasonal Influenza Vaccination Program & COVID-19 Response  
In this section, we will discuss how the seasonal influenza vaccination program contributes to overall pandemic preparedness and response in your country, with particular reference to the COVID-19 pandemic and vaccine rollout.

1. Were any components of the seasonal influenza vaccination program leveraged during your country’s COVID-19 vaccine rollout? If so, which components, and how were they utilized?

2. How has the COVID-19 pandemic affected your seasonal influenza vaccination program?

