Supplementary file A. Survey questions.
Background variables
In which service domain do you primarily work? *
( ) Strategy, development, and shared services
( ) Elderly and disability services
( ) Mental health, substance abuse, social and family services
( ) Health services and hospital care
Do you hold a supervisory, coordinating supervisor, manager, or director position? *
( ) Yes
( ) No
( ) Prefer not to say
AI usage
Do you use or have you used AI applications or features in your work? *
AI applications refer to, for example, Copilot, ChatGPT, or AI features embedded in software.
( ) Yes
( ) No
( ) Cannot say
If answered Yes or Cannot say:
Which AI applications do you use or have you used in your work?
You may select multiple.
[ ] Microsoft Copilot or Copilot Chat (e.g., document drafting, customer communication, Office tool AI support)
[ ] ChatGPT (e.g., text production, ideation, information retrieval support)
[ ] Gemini (e.g., text-based support, analyses)
[ ] Claude.ai (e.g., text analysis, customer service, document summarization)
[ ] Perplexity AI (e.g., information retrieval and analysis tool)
[ ] DeepL (e.g., translations)
[ ] Midjourney (image generation)
[ ] Embedded AI features in domain-specific software
[ ] Other
[ ] I do not use AI applications

For which work tasks do you use or have you used AI applications?
Briefly describe what you do with the application and how it helps your work.
[Open-ended response]
How often do you use an AI application or AI feature in your work?
( ) Daily (several times a day or nearly every day)
( ) Weekly (several times a week but not daily)
( ) Monthly (a few times a month)
( ) Rarely (have tried or use occasionally)
( ) Never
Perceived AI competence
Rate your perceived competence in utilizing AI in your work:
( ) 1 – Poor
( ) 2 – Fair
( ) 3 – Moderate
( ) 4 – Good
( ) 5 – Excellent
If answered No:
Perceived barriers to AI use
To what extent do the following factors affect why you do not use AI applications in your work?
Scale: 0 = Does not affect at all, 1 = Affects slightly, 2 = Affects moderately, 3 = Affects very much
1. Insufficient time to learn AI tools
2. Self-confidence uncertainty in using AI applications
3. Limited knowledge of available AI tools suitable for my work tasks
4. Lack of organizational AI guidelines
5. Lack of suitable AI tools in the organization
6. Inadequate AI training
7. Low colleague or manager encouragement to use AI applications
8. Insufficient peer support from power users or colleagues in using AI applications
9. AI tools perceived as difficult to use
10. Data handled in my work tasks not in suitable digital format
11. Lack of IT support for AI tool use in the organization
12. Unclear concrete benefits of AI applications for my work tasks
13. Previous negative experiences with AI applications
14. Doubts about AI accuracy and reliability in my work tasks
15. Data security and privacy concerns related to using AI applications
16. Ethical concerns about using AI in my work tasks
17. Accountability and liability concerns regarding AI-generated outputs
18. Fear of significant job changes due to AI
19. Fear of expertise devaluation
For all respondents:
Training needs
Rate your perceived need for AI-related training in your work:
( ) 1 – No training need at all
( ) 2 – Slight training need
( ) 3 – Moderate training need
( ) 4 – Substantial training need
( ) 5 – Very high training need
For all respondents:
Motivations for AI use
Rate how much the following factors motivate you to use AI applications in your work:
AI applications refer to, for example, Copilot, ChatGPT, or AI features embedded in software.
Scale: 0 = Does not motivate at all, 1 = Motivates slightly, 2 = Motivates moderately, 3 = Motivates very much
1. Task efficiency (time savings, automation of routine tasks)
2. Professional development and improved future career opportunities
3. Work quality improvement (error reduction, consistency, comprehensiveness)
4. Personal technology interest
5. Organizational strategic goals and management encouragement to use AI
6. Colleagues’ examples of AI use
7. Perceived competence gap between current skills and future requirements
8. External environmental changes (e.g., legislation, resident expectations, technological development)
9. AI pilot participation
10. Learning excitement
Self-assessed digital readiness
Rate your general digital readiness to use devices, software, and digital materials in your work: *
( ) Beginner: "I require frequent assistance and am cautious toward new tools." I am comfortable using a few essential digital tools at a basic level. I frequently need assistance with technical problems and in using new tools. I approach new digital tools cautiously and learn best through individualized guidance. I generally do not participate in development work.
( ) Basic user: "I am comfortable with standard digital tools and occasionally participate in development." I am comfortable using the basic functions of digital tools. I solve the most common problems independently but may need help in more complex situations. I approach digital tools positively and learn new tools as needed. I occasionally participate in development work.
( ) Advanced user: "I am fluent with advanced features, actively seek new technology applications, and assist colleagues." I am fluent with advanced digital tools and their features. I solve technical problems independently and learn new things quickly. I actively seek ways to use technology and regularly assist colleagues. I willingly participate in the development of digital solutions.
Open-ended question
What else would you like to say regarding AI?

