Additional files

Additional file 1: Quantitative analysis results
	Code
	No.
	Question
	Response
	n
	%

	t4q3
	Q1
	To what extent was your
ability to provide hip
fracture surgery impacted
during the acute COVID
period (March-May)?
	All our cases received surgery
	107
	65% [image: ]

	
	
	
	Approximately 95% of our cases received surgery
	39
	24% [image: ]

	
	
	
	Approximately 90% of our cases received surgery
	7
	4% [image: ]

	
	
	
	Approximately 75% of our cases received surgery
	2
	1% [image: ]

	
	
	
	Approximately half of our cases received surgery
	1
	1% [image: ]

	
	
	
	Approximately 25% of our cases received surgery
	4
	2% [image: ]

	
	
	
	All hip fracture surgery stopped in this hospital
	4
	2% [image: ]

	t4q4
	Q2
	To what extent was your
ability to provide hip
fracture surgery within
36 hours of admission
impacted during this
acute COVID period
(March-May)?
	All our cases received surgery within 36 hours
	5
	3% [image: ]

	
	
	
	Approximately 95% of our cases received surgery within 36 hours
	11
	7% [image: ]

	
	
	
	Approximately 90% of our cases received surgery within 36 hours
	20
	12% [image: ]

	
	
	
	Approximately 75% of our cases received surgery within 36 hours
	70
	43% [image: ]

	
	
	
	Approximately half of our cases received surgery within 36 hours
	47
	29% [image: ]

	
	
	
	Approximately 25% of our cases received surgery within 36 hours
	7
	4% [image: ]

	
	
	
	No patient was able to be operated on within 36 hours
	4
	2% [image: ]

	t5q7
	Q3
	How often did you have
to wait for a COVID swab
result before a patient
could go to theatre?
	Always
	17
	10% [image: ]

	
	
	
	Mostly
	16
	10% [image: ]

	
	
	
	Sometimes
	30
	18% [image: ]

	
	
	
	Occasionally
	48
	29% [image: ]

	
	
	
	Never
	53
	32% [image: ]

	t8q18b
	Q4
	To what extent did
you have to look after
patients with hip
fractures outside of your
normal bed-base (i.e.
‘outliers’) during the
acute COVID period (March
to May)?
	Continually high workload
	34
	21% [image: ]

	
	
	
	Regularly moderate workload
	38
	23% [image: ]

	
	
	
	Regularly light workload
	18
	11% [image: ]

	
	
	
	Only now and again
	44
	27% [image: ]

	
	
	
	Not at all
	30
	18% [image: ]

	t8q18c
	Q5
	To what extent did
you have to look after
patients with hip
fractures outside of your
normal bed-base (i.e.
‘outliers’) during the
post-acute COVID period
(June to August)?
	Continually high workload
	15
	9% [image: ]

	
	
	
	Regularly moderate workload
	26
	16% [image: ]

	
	
	
	Regularly light workload
	25
	15% [image: ]

	
	
	
	Only now and again
	65
	40% [image: ]

	
	
	
	Not at all
	32
	20% [image: ]

	t3q2
	Q6
	At any stage, did your
hospital arrange to
divert (either partially
or fully) new acute hip
fracture admissions to
a different healthcare
site?
	Yes
	28
	17% [image: ]

	
	
	
	No
	136
	83% [image: ]

	t3q2a
	Q7
	If yes, which of these
categories best describes
the site to which they
were diverted?
	NHS hospital within a different Trust
	11
	39% [image: ]

	
	
	
	NHS hospital within the same Trust
	13
	46% [image: ]

	
	
	
	Private hospital
	4
	14% [image: ]

	t6q9a
	Q8
	How did orthogeriatric
service provision change
during the acute COVID
period (March-May)
compared to the 6 months
prior to the COVID
pandemic?
	Orthogeriatric cover was no longer available
	14
	9% [image: ]

	
	
	
	Reduced levels of orthogeriatric cover
	71
	43% [image: ]

	
	
	
	Orthogeriatric cover unchanged
	53
	32% [image: ]

	
	
	
	Increased levels of orthogeriatric cover
	21
	13% [image: ]

	
	
	
	We had not had orthogeriatric cover pre-COVID and this was unchanged
	5
	3% [image: ]

	t6q10
	Q9
	If you experienced
changed orthogeriatric
service provision during
the acute COVID period
(March-May), when did
you see this return to
pre-COVID levels?
	June
	30
	19% [image: ]

	
	
	
	July
	24
	15% [image: ]

	
	
	
	August
	19
	12% [image: ]

	
	
	
	September
	11
	7% [image: ]

	
	
	
	October
	5
	3% [image: ]

	
	
	
	It has still not returned to normal
	19
	12% [image: ]

	
	
	
	Not applicable (i.e. there was no change)
	54
	33% [image: ]

	t5q8
	Q10
	In terms of surgery, how
often were COVID-swab
negative patients
prioritised over
COVID-swab positive
patients?
	Always
	6
	4% [image: ]

	
	
	
	Mostly
	16
	10% [image: ]

	
	
	
	Sometimes
	20
	12% [image: ]

	
	
	
	Occasionally
	26
	16% [image: ]

	
	
	
	Never
	96
	59% [image: ]

	t5q6
	Q11
	At any stage, did your
hospital have a formal
or informal policy not
to operate on people
with swab proven COVID
infection?
	No
	154
	94% [image: ]

	
	
	
	Yes informal
	6
	4% [image: ]

	
	
	
	Yes formal
	4
	2% [image: ]

	t10q21g
	Q12
	To what extent was
physiotherapy staffing
a problem in the
acute-COVID period?
	A major challenge
	8
	5% [image: ]

	
	
	
	A moderate challenge
	41
	25% [image: ]

	
	
	
	A minor challenge
	44
	27% [image: ]

	
	
	
	Not a problem
	71
	43% [image: ]

	t10q22g
	Q13
	To what extent was
physiotherapy staffing
during the Post-acute
COVID period?
	A major challenge
	1
	1% [image: ]

	
	
	
	A moderate challenge
	22
	13% [image: ]

	
	
	
	A minor challenge
	46
	28% [image: ]

	
	
	
	Not a problem
	94
	58% [image: ]

	t7q15e
	Q14
	To what extent does the
reduced availability of
community rehabilitation
impact on your ability to
discharge patients?
	Almost always
	7
	4% [image: ]

	
	
	
	Frequently
	35
	22% [image: ]

	
	
	
	Sometimes
	41
	25% [image: ]

	
	
	
	Occasionally
	36
	22% [image: ]

	
	
	
	Not at all
	43
	27% [image: ]

	t7q15d
	Q15
	To what extent does the
reduced availability of
care home spaces impact
your ability to discharge
hip fracture patients?
	Almost always
	10
	6% [image: ]

	
	
	
	Frequently
	39
	24% [image: ]

	
	
	
	Sometimes
	40
	25% [image: ]

	
	
	
	Occasionally
	38
	23% [image: ]

	
	
	
	Not at all
	35
	22% [image: ]

	t7q15c
	Q16
	To what extent does the
reduced availability
of home care services
impact on your ability to
discharge patients?
	Almost always
	12
	7% [image: ]

	
	
	
	Frequently
	38
	23% [image: ]

	
	
	
	Sometimes
	39
	24% [image: ]

	
	
	
	Occasionally
	40
	25% [image: ]

	
	
	
	Not at all
	33
	20% [image: ]

	t7q13a
	Q17
	To what extent did
infection control
policies (e.g. re swabs)
impact your ability to
discharge hip fracture
patients during the
acute-COVID period?
	Almost always
	24
	15% [image: ]

	
	
	
	Frequently
	42
	26% [image: ]

	
	
	
	Sometimes
	34
	21% [image: ]

	
	
	
	Occasionally
	34
	21% [image: ]

	
	
	
	Not at all
	29
	18% [image: ]

	t10q22e
	Q18
	To what extent was staff
absence due to sickness
challenge your service
in the Post-acute COVID
period?
	A major challenge
	12
	7% [image: ]

	
	
	
	A moderate challenge
	37
	23% [image: ]

	
	
	
	A minor challenge
	69
	42% [image: ]

	
	
	
	Not a problem
	45
	28% [image: ]

	t10q22h
	Q19
	To what extent was did
insufficient staffing
levels of occupational
therapy challenge your
service in the Post-acute
COVID period?
	A major challenge
	2
	1% [image: ]

	
	
	
	A moderate challenge
	28
	17% [image: ]

	
	
	
	A minor challenge
	48
	29% [image: ]

	
	
	
	Not a problem
	85
	52% [image: ]

	t10q22d
	Q20
	To what extent was staff
absence due to sickness
challenge your service
in the Post-acute COVID
period?
	A major challenge
	12
	7% [image: ]

	
	
	
	A moderate challenge
	30
	18% [image: ]

	
	
	
	A minor challenge
	84
	52% [image: ]

	
	
	
	Not a problem
	37
	23% [image: ]

	t10q21c
	Q21
	To what extent was staff
redeployment a challenge
your service in the acute
COVID period?
	A major challenge
	56
	34% [image: ]

	
	
	
	A moderate challenge
	57
	35% [image: ]

	
	
	
	A minor challenge
	29
	18% [image: ]

	
	
	
	Not a problem
	22
	13% [image: ]

	t10q22c
	Q22
	To what extent was staff
redeployment a challenge
your service in the
Post-acute COVID period?
	A major challenge
	15
	9% [image: ]

	
	
	
	A moderate challenge
	22
	13% [image: ]

	
	
	
	A minor challenge
	57
	35% [image: ]

	
	
	
	Not a problem
	69
	42% [image: ]

	t12q30g
	Q23
	The pandemic response
acted to minimize
barriers within the hip
fracture team, helping us
work better together
	Fully agree
	43
	26% [image: ]

	
	
	
	Partially agree
	48
	29% [image: ]

	
	
	
	Neither agree nor disagree
	49
	30% [image: ]

	
	
	
	Partially disagree
	14
	9% [image: ]

	
	
	
	Fully disagree
	9
	6% [image: ]

	t11q28a
	Q24
	How has your ability to
communicate within the
hip fracture team changed
compared to pre-COVID?
	Much better
	16
	10% [image: ]

	
	
	
	A little better
	25
	15% [image: ]

	
	
	
	About the same
	93
	57% [image: ]

	
	
	
	A little worse
	20
	12% [image: ]

	
	
	
	Much worse
	10
	6% [image: ]

	t11q28b
	Q25
	How has your ability to
communicate with other
teams in the hospital
changed compared to
pre-COVID?
	Much better
	10
	6% [image: ]

	
	
	
	A little better
	28
	17% [image: ]

	
	
	
	About the same
	93
	57% [image: ]

	
	
	
	A little worse
	27
	16% [image: ]

	
	
	
	Much worse
	6
	4% [image: ]

	t12q30f
	Q26
	The hip fracture team
were able to access the
information needed to
inform their response to
the pandemic
	Fully agree
	47
	29% [image: ]

	
	
	
	Partially agree
	61
	37% [image: ]

	
	
	
	Neither agree nor disagree
	35
	21% [image: ]

	
	
	
	Partially disagree
	11
	7% [image: ]

	
	
	
	Fully disagree
	9
	6% [image: ]

	t9q19b
	Q27
	How did the frequency
of daily/weekly MDT
meetings (face to face
or virtual) change during
the acute-COVID period?
	Occurred as before
	99
	60% [image: ]

	
	
	
	Occurred less frequently
	25
	15% [image: ]

	
	
	
	Occurred more frequently
	10
	6% [image: ]

	
	
	
	Stopped
	30
	18% [image: ]

	t9q19c
	Q28
	How did the frequency
of clinical governance
meetings (face to face
or virtual) change during
the acute-COVID period?
	Occurred as before
	34
	21% [image: ]

	
	
	
	Occurred less frequently
	42
	26% [image: ]

	
	
	
	Occurred more frequently
	1
	1% [image: ]

	
	
	
	Stopped
	85
	52% [image: ]

	
	
	
	We did not hold these pre-COVID
	2
	1% [image: ]

	t9q19d
	Q29
	How did the frequency of
morbidity and mortality
meetings (face to face
or virtual) change during
the acute-COVID period?
	Occurred as before
	30
	18% [image: ]

	
	
	
	Occurred less frequently
	43
	26% [image: ]

	
	
	
	Occurred more frequently
	2
	1% [image: ]

	
	
	
	Stopped
	84
	51% [image: ]

	
	
	
	We did not hold these pre-COVID
	5
	3% [image: ]

	t11q28f
	Q30
	How has your ability to
communicate with carers
and relatives changed
compared to pre-COVID?
	Much better
	7
	4% [image: ]

	
	
	
	A little better
	14
	9% [image: ]

	
	
	
	About the same
	39
	24% [image: ]

	
	
	
	A little worse
	60
	37% [image: ]

	
	
	
	Much worse
	44
	27% [image: ]

	t12q30d
	Q31
	The hip fracture
team were engaged and
empowered to use their
skills to problem solve
	Fully agree
	64
	39% [image: ]

	
	
	
	Partially agree
	57
	35% [image: ]

	
	
	
	Neither agree nor disagree
	28
	17% [image: ]

	
	
	
	Partially disagree
	9
	6% [image: ]

	
	
	
	Fully disagree
	5
	3% [image: ]

	t12q30e
	Q32
	The hip fracture team
were valued for using
their knowledge in
novel ways to solve new
problems
	Fully agree
	42
	26% [image: ]

	
	
	
	Partially agree
	57
	35% [image: ]

	
	
	
	Neither agree nor disagree
	45
	28% [image: ]

	
	
	
	Partially disagree
	11
	7% [image: ]

	
	
	
	Fully disagree
	8
	5% [image: ]
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