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[bookmark: _kkp7lo6bfwp0][bookmark: _jtkyvfjw9s2v]Semi-Structured Focus Group Guide Project Title:
Evaluating Barriers to Care to Speak: Enhancing Peer-Based Mental Health Support for Healthcare Workers in British Columbia
[bookmark: _pyuvhh7mgmqr]Duration
60 minutes
[bookmark: _g8c2hlrhkoao]Focus Group Guide 
[bookmark: _jxtfdmouhl18]Introduction (5 minutes)
"Hello everyone, and thank you all for taking the time to join us today. My name is [Facilitator’s Name], and I’ll be leading our discussion. We’re here to talk about your experiences and perspectives regarding mental health support services, such as the Care to Speak program, which offers peer-based support for healthcare workers in British Columbia.
Care to Speak is a peer-based phone, text, and webchat service providing free and confidential support to healthcare and social support workers in BC. It’s funded by the Ministry of Health and we’re trying to learn how it is used and how to make it even better. Recognizing that not all of you have used Care to Speak before, our questions are about support services in general, and we welcome any insights you can provide from your own experience. As workers in health and social care settings, you know what would best meet your needs and those of your peers. Before we begin, I’d like to go over a few important points:
1. Purpose: Our goal today is to understand the barriers you may face in accessing and using support programs, and how such programs can be improved to  better support health and social care  workers like yourselves.
2. Confidentiality: Everything shared here is confidential. We won’t be recording your names or any identifying information. The session will be audio and video recorded to ensure we capture your feedback accurately, but your identities will remain anonymous in any reports or publications. Transcriptions will be anonymized, and audio recordings deleted thereafter. 
3. Ground Rules:
· Please respect each other’s viewpoints.
· There are no right or wrong answers—feel free to share openly.
· If you’re uncomfortable with any question, you can choose not to answer.
· We encourage everyone to participate, but only share what you’re comfortable with.
· We request that you respect the confidentiality and privacy of other participants by not sharing personal or identifying information outside this group.
Do I have your consent to proceed with recording this session? [support person sends a direct message to each participant via Zoom chat and wait for individual confirmations] Great, thank you.
Let’s start with a brief introduction from each of you."
[bookmark: _io4z5tp85osn]Warm-Up Questions (10 minutes)
"To get us started, I’d like each of you to introduce yourselves briefly.
1. Role and Experience:
· “Can each of you please share your role within the health or social  sector and how long you’ve been in this field?”
[Allow each participant to introduce themselves.]
2. General Experience:
· Everyone please put one word in the chat that describes your current  relationship between your work and your mental health. For example, I might put ‘overwhelmed’ or ‘fulfilling’ depending on the day.
· [participants put in words and facilitator reads out words from chat]
· Would anyone like to speak to their word?
· 
[Encourage participants to share their experiences.]
[bookmark: _vpnsokdv88sq]Main Discussion Topics (40 minutes)
"Thank you for sharing. Now, let’s dive deeper into our main topics. We’ll discuss your attitudes, the influence of your peers and supervisors, your ability to access support, and other factors that affect your use of Care to Speak. Feel free to speak openly and honestly."
3. [bookmark: _qimgxjac5hw]Perceptions of Effectiveness:
· I’m going to post a poll that asks how effective you think peer based support services like Care to Speak are in providing mental health support. Please answer just based on your first instinct or gut reaction [facilitator posts poll and then summarizes results]
· Would anyone like to comment on these results or explain their own answer to the poll? 
· “Can you share any positive or negative experiences you’ve had or heard about regarding such services?”
· Do you think such services can be helpful in managing your mental health as a care worker?
· 
[bookmark: _g3nn0j4wq82m]4. Peer and Supervisor Influence:
· “How do you perceive the attitudes of your colleagues and supervisors towards using mental health support services like Care to Speak?”
· “Do you feel encouraged or discouraged by your workplace environment when considering using these services?”
· Do endorsement from managers, unions or peers make a difference in whether you’d consider using Care to Speak?
[bookmark: _oppm4dxmky19]5. Accessibility and Convenience:
· “What factors influence your ability to access and use Care to Speak? Consider aspects like time, availability, and ease of use.”
· “Are there specific barriers related to your work schedule or personal commitments that affect your usage?”
· “Have you experienced any delays or limitations in accessing support when required?”
· What would make it easier to fit Care to Speak into your day (ie shorter sessions, off-shifts, reminders, etc.)?
· What timing and logistic considerations should such initiatives take into account , for example, when should it be available and how?
[bookmark: _2p6an2ffr6fb]6. Approachability:
· How do you usually learn about available mental health workplace supports? What channels get your attention, and which ones do you ignore?
. If you had a choice between text, phone or webchat, which you be most likely to use?
7. Acceptability:
· What cultural or contextual considerations should such initiatives take into account?
· “Are there any aspects of the service that you feel could be improved to better align with your preferences?”
8. Affordability:
· “Are there any indirect costs or resource concerns that impact your ability to use the service?”
· “For example, do you worry about privacy, time off work, or other related costs?”
[bookmark: _i4strn9rnnp0]9. Suggestions for Improvement:
· “What other changes or additions would make you more likely to use Care to Speak or similar mental health support services?”
· “Think about service delivery methods, types of support offered, or integration with other workplace resources.”
[bookmark: _hbuwrzmkx18h]Closing Questions (5 minutes)
"We’re nearing the end of our discussion. I’d like to wrap up with a few final questions."
10. Final Thoughts:
· “Is there anything else you’d like to share about your experiences with mental health support services or barriers you’ve encountered?”
11. Next Steps:
· “Thank you again for your time and valuable insights. Your input will play a crucial role in enhancing mental health support for healthcare workers in British Columbia. We will be compiling the findings from today’s session and may reach out for further clarification or to share the results. If you have any additional thoughts after today, please feel free to contact us.”
· We recognize talking about challenges at work can bring up further stress and/or emotion. I am going to paste some resources, where you can speak to someone to get other support, in the chat,
· https://careforcaregivers.ca
· https://helpstartshere.gov.bc.ca
· https://peopleworkingwellbc.ca (this is a workplace resource)
· 310 Mental Health Crisis Support: 310-6789 (https://www.crisiscentre.bc.ca/)
Thank You:
· “Thank you all for your participation and for sharing your experiences with us today.”
[bookmark: _o50gwqxscfla]Facilitator Tips During the Session:
· Encourage Open Dialogue: Foster a safe and non-judgmental environment. Let participants know that their honest opinions are valued.
· Active Listening: Pay close attention to what participants are saying. Use verbal nods like "I see," "That’s interesting," or "Can you tell me more about that?"
· Manage Time: Keep an eye on the clock to ensure all sections are covered. Gently steer the conversation if it veers off-topic.
· Flexibility: Be prepared to explore emerging themes that may not be on the script but are relevant to the discussion.
· Neutrality: Maintain an objective stance. Avoid showing agreement or disagreement to prevent influencing participants' responses.
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