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Interview guide
Instructions: Hello, I'm a research assistant in sociology-anthropology of health (student at the University of Abomey-Calavi). I conduct surveys among IPCC members. I'm interested in everything that goes on in IPCCs. This procedure will enable me to understand how IPCCs work, as well as the internal organization of hospitals, and to ascertain the difficulties, strengths, expectations and actions (hospital hygiene, rational use of antibiotics) frequently carried out in the field of HCAI prevention.
1. Context of the interview 
· Date :
· Place :
· Start time:
· End time :
· Circumstances of interview: 
	
2. Identification
· Full name (optional) :
· Age :
· Sex :
· Level of education :
· Marital status:
· Socio-professional activity(ies) :
· Sociolinguistic group :
· Religious affiliation :
· Number of children :

3. History of IPCC 

· What do you think a IPCC is ?
· How was your hospital's IPCC created ?
· What can you tell us about the conditions under which IPCCs were created ?
· Who created the IPCC in your hospital ? 
· In what year was your hospital's IPCC created ?
· What major events have marked your IPCC since its creation ?

4. Composition, structure and operation of the IPCC
· What is the total membership of your IPCC ?
· Who can be a IPCC member ? 
· How do I become a IPCC member ? 
· What is the term of office for IPCC members ?
· Is this term respected ?
· What is the seniority of each IPCC member (this question will help you determine the degree of mobility or sedentariness of members)
· What specialties make up your IPCC  ?
· What were members' jobs before joining IPCC  ?
· How is the IPCC  structured (distribution of positions by professional category, gender, age, etc.) ?
· Does this structure enable IPCC  to play its role properly ?
· What is the role of each IPCC  member ? 
· Does each member play his or her role appropriately? If yes, how? If not, why not ? 
· In your opinion, is IPCC functional? If yes, how? If not, why not ?
· Is there a IPCC  control body ?
· Is this control body functional ?
· In what ways is IPCC operational ?
· Is IPCC  evaluated? If yes, by whom and how? If not, why not ?
· Has the existence of the IPCC  changed anything in the way the hospital operates ?
· What specific changes has it brought about ?
· 
5. Mission, purpose and roles

· In your opinion, what is the mission of the care facility/hospital ?
· Is this mission adequately fulfilled? If yes, how? If not, why not ?
· In your opinion, what are the IPCC 's mission and objectives ? 
· Is this mission adequately fulfilled? If yes, how? If not, why not ?
· What was the background to the creation of IPCCs ?
· In your opinion, how useful is IPCC for the hospital, for individual users, for healthcare workers, for individual members ?
· What advantages does the hospital derive from the existence of IPCC  ?
· What are the disadvantages of IPCC ?
· What are the (internal) strengths of IPCCs ?
· What are the weaknesses (internal) linked to the existence of IPCCs ?
· What are the opportunities (external) linked to the existence of IPCCs ?
· What are the (external) threats associated with the existence of IPCCs ? 
6. Activities and tasks carried out by the IPCC
· What are the IPCC's main activities (over the last three years) ?
· How are IPCC activities carried out ? 
· What is the frequency of meetings and reports according to the texts? (N.B.: Ask to see and photocopy, if possible, the minutes of meetings and activity reports)
· Is this frequency respected? If yes, how? If not, why not ?
· Have IPCC members received training? If yes, on what topics? If not, why not ?
· Are healthcare staff trained in nosocomial infections? If yes, by whom? If not, why not ?
7. Mastering of texts and policy and strategy documents
· What texts and other policy and strategy documents are in force within the IPCC ?
· How were these texts drawn up ?
· In your opinion, are these texts implemented? If yes, how? If not, why not ?
· What aspects of these texts are not implemented ?
· Are all members aware of the existence of these texts ?
8. Hospital hygiene and nosocomial infection management
· What does hospital hygiene mean to you ?
· What are the criteria for good hospital hygiene ?
· Do IPCCs have a good understanding of hospital hygiene ?
· How is hospital hygiene implemented (management procedure) ?
· Who is responsible for monitoring hospital hygiene in the hospital ?
· How is hospital hygiene monitored or evaluated ?
· What do you think of hospital hygiene at operating sites ?
· What is the hospital hygiene procedure for surgical sites ? 
· Is this procedure respected? If yes, how? If not, why not ?
· What motivates you to respect hospital hygiene ?
· What prevents or blocks compliance with the hospital hygiene procedure ?
· In your opinion, what are nosocomial infections ?
· What types of nosocomial infections are you familiar with ?
· What types of nosocomial infections do you often encounter in the hospital ? 
· Which departments are affected by nosocomial infections ?
· How are patients treated in the event of nosocomial infections ?
· What drugs are often prescribed for nosocomial infections ?
· Why are these drugs prescribed ?
· Is there a defined protocol and strategy for dealing with nosocomial infections ?
· Is there a defined epidemic strategy and protocol?
9.  Antibiotic prescription and management
· At what point of the infection should an antibiotic be prescribed  ? 
· At what point of the infection do you often prescribe an antibiotic ? 
· What types of antibiotics do you often prescribe ?
· How many antibiotics can be prescribed for the same patient? Why? In the case of nosocomial infections ?
· Are there any prescribing standards to be observed? If yes, which ones? If not, why not ?
· Are antibiotics served at the center? If yes, how? If not, why not  ?
· What should the medication circuit be ? 
· Is the medication circuit respected? If yes, how? If not, why not ?
10. Communication channels
· Is there a means by which you can access information within the IPCC ?
· What strategies are used to inform healthcare staff about nosocomial infections ? 
· How does your IPCC relate to other IPCCs ?
· How does your IPCC relate to members of the hospital medical committee ?
· How does your IPCC relate to members of the Medical Advisory Committee ?

11. Financial and logistical management
· Who finances IPCC's activities ?
· Does IPCC have an operating budget ?
· How is this budget designed ?
· What components are included in the budget ?
· What equipment do you often use ?
· What equipment do you need ?
· What equipment do you have ? 
· Who supplies this equipment? Is it normally supplied? Who is responsible for it? How is this equipment monitored ? 
· How is equipment distributed to the departments concerned ? 
12. Main difficulties encountered
· What are the main difficulties encountered by the IPCC ?
· How do you solve these difficulties ?
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