Annex 1: Tools
Tool 1: Key Informant Interviews with policy makers 
Ice breaker
· What is your current role? 
· How long have you been in this role?
Interview questions
1. What are the national health workforce management policies and strategies currently in place in Turkey? Do they show any differences between men and women health workforce?
2. Are any of these policies and strategies developed for shocks? If yes, what are they and what shocks that these strategies were developed for?
3. How were these policies and practices adapted in response to previous shocks occurred in Turkey (e.g., earthquakes and COVID-19) to support health systems resilience?
4. How have those adapted strategies been communicated to the local health system levels i.e., provincial, district and facility levels in Turkey? 
5. How have they been used/implemented during the 2023 earthquake response (e.g., availability, deployment, skill mix, motivation, support needed) to improve health workforce emergency preparedness at the national and local levels?
6. In your opinion, what are the effects of these strategies on health workforce emergency preparedness during the earthquake response at the national and local levels? – please describe if any differences between male and female health workforce.
7. What are the factors that support or hinder the implementation of these policies and strategies at the local levels? And what are the gaps in their implementation? And how were they overcome?
8. What was the role of international organisations and local NGOs in implementing these policies and strategies to support health workforce preparedness during the earthquake emergency response? And how was that role coordinated with the national and local emergency response?
9. In your opinion, what is the support needed from the health system to strengthen the existing health workforce management strategies and their implementation that could enhance health system resilience to any future shock? 

END OF INTERVIEW








[bookmark: _Hlk157526183]Tool 2: Key Informant Interviews with health managers at local levels 
Ice breaker
· What is your current role? 
· How long have you been in this role?
Interview questions 
1. In your opinion, how effective was the health workforce emergency preparedness in your province/municipality/facility during the 2023 earthquake response? 
2. What are the current health workforce management policies and strategies in use at the local levels during shocks to enhance emergency preparedness? Do they show any differences between men and women health workforce?
3. How were they adapted/used during the earthquake response (e.g., availability, deployment, skill mix, motivation, support needed) to support health workforce emergency preparedness at the local? What were factors that support/hinder their implementation?
4. What are the effects of these strategies on the local health system performance and emergency preparedness during the earthquake response? Probe for service delivery, availability and access, routine healthcare in the province.
5. What challenges did you face in managing your health workforce during the earthquake response? Probe for challenges in terms of getting to work, work environment, nature of work and workload, availability of staff (i.e., numbers, types, and support from them), availability of supplies and equipment, salary and incentives, mental health issues. Were the challenges different for men and women? And how did you overcome?
6. As a health manager, what actions have you taken to improve health workforce emergency preparedness in your province/municipality/facility during the earthquake response? Were these actions different for men and women health workers?
7. What was the role of international organisations and local NGOs in supporting health workforce preparedness during the earthquake response? And how did these organisations coordinate with the local health government (i.e., in the province, municipalities and health facilities)?
8. [bookmark: _Hlk157778156][bookmark: _Hlk155350515]In your opinion, what is the support needed from the health system to strengthen the existing health workforce management strategies and their implementation at the local levels to enhance health system resilience to any future shock?

END OF INTERVIEW








[bookmark: _Hlk157526116]Tool 3: Key Informant Interviews with international organisations and local NGOs
Ice breaker
· What is your current role? 
· How long have you been in this role?
Interview questions 
1. Please describe the role of your organisation during the earthquake response to strengthen health workforce management in the province.
2. What support did your organisation provide (e.g. technical or financial support) to strengthen the health workforce resilience during the earthquake?
3. What strategies worked to support health workers and enhance their response (e.g., rapid deployment, task shifting, mental health support)? How did your organisation contribute to the implementation of these strategies? 
4. What were the facilitators and challenges to the implementation of those strategies? How did you overcome challenges?
5. How was the health workforce mobilised/utilised to manage the impact of the earthquake and maintain health services at the local level?
6. How did you coordinate with the national and local authorities to have an integrated emergency response during the earthquake?
END OF INTERVIEW




















Tool 4: Focus Group Discussion
Questions:
1. Ice breaker: can you tell us about your engagement in this study? How did you feel about getting engaged in the study?  
2. Describe your experience as a health worker during the earthquake response, explaining your perception about the level of your emergency preparedness.
3. Are you aware of any health workforce management strategies that are implemented during shocks in your facility (e.g., rapid deployment, task shifting, mental health support)? If yes, can you describe how they were implemented during the earthquake response?
4. Does your health facility have an emergency preparedness plan? If yes, has it been communicated to you, have you been trained on it, are you aware of your role in the plan?
5. How were you as a health worker been mobilised/utilised to manage the impact of the earthquake and maintain health services in the health facilities?
6. What were the challenges you faced in your health facility during the crisis? Probe: incentives, training, safety and security, mental health support, availability of supplies. And how did you cope with these challenges?
7. What support did you receive from your health facility/managers to enhance staff motivation e.g., task shifting, retraining, remuneration improvement, ensuring mental health, other personal support, recognition, encouragement, for example, through supportive supervision, peer support, teamwork etc? any difference for male and women health workers?
8. Were there other supporting factors either individually or socially that helped you continue working in your health facility during the earthquake response? Probe for the role of family and community played to support you.
9. What can your health facility do to strengthen your emergency preparedness for any future shock? 
10. Any other comments or anything you would like to add?
END OF FGD
