Additional File 3. Definitions and examples of QI-related terms in this study
	Level
	Term
	Definition
	Example

	National

	QI Policy
	A quality policy sets out a clear, focused intention and direction for improving quality across all levels of the health system1.
	Five Goods and One Satisfaction policy in Lao PDR

	
	QI Strategy
	A roadmap comprising interim objectives and tactical elements that connect the quality policy direction to actionable implementation2.
	Not formally documented for Five Goods and One Satisfaction policy in Lao PDR at the time

	
	QI Initiative
	A strategic intent to drive quality improvement or concrete projects launched to realize that intent.
	National QI forum project held by MOH.

	Facility

	QI Strategy
	Internal facility strategies that set local objectives and operational plans to implement national QI policy, strategy, and initiatives.
	Hospital’s decision to set internal quality goals

	
	QI Approach
	A way in which a facility selects and carries out QI initiatives, focusing on how the initiatives are adapted, operationalized, and sustained in the facility context.
	Defining operational goals for hospital management, clinical departments, and maternal care; adopting 5S or collaborative learning forums in some hospitals; and initiating efforts to improve patient satisfaction and other quality domains.

	
	QI Activity
	Concrete actions taken at the facility level to implement QI initiatives, including routine practices and project-based interventions.
	Routine or ad hoc activities to advance quality goals set by the facility.

	
	QI Methods
	Specific tools and techniques applied to carry out and evaluate QI activities.
	5S (Sort, Set, Shine, Standardize and Sustain), PDCA (Plan-Do-Check-Act) cycles, RCA (Root Cause Analysis), etc.
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